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INVESTIT DECISIONS. OVERVIEW

Investit Decisions is a financial, capital budgeting, cost/benefit and engineering economic analysis software that
can be easily adapted and applied to any industry and to non profit organization such as government, cities,
hospitals and universities etc

Using Investit Decisions you can carry out;

Investment and cost/benefit analysis

Keep versus Replace analysis (Equipment replacement decisions)
Outsourcing analysis (Make or Buy decisions)

Buy versus Leasing of equipment

Real Estate Investment Analysis

Buy versus Lease analysis. Real Estate

Lease comparison analysis from a Landlord & Tenant perspective
Incremental or differential cash flow analysis

NGO~ WNE

The following examples illustrate the versatility of Investit Decision.

Investment Analysis Examples

1.

2.

A city is considering expanding a community center. What are the costs and benefits?

A company is considering replacing all their incandescent lights with CFL’s (compact fluorescent lights). What

is the payback period and return on investment?
Investit Decisions can be used to evaluate a wide variety of energy efficiency and conservation initiatives.

A cement company has to move the cement 300 yards from one silo to another. They can a) pump the
cement through a pipeline or b) use a covered conveyor. Which is the most cost effective?

An organization is considering expanding their production facilities to generate more sales revenue.

The organization can spend $11,000,000 to expand their New Jersey plant to increase the production and
sales of Product A & B. What is there return on investment and is it acceptable?

For $15,000,000 than can also add a new product called Product Z. In addition, if they spend $15,000,000
they can lower the cost per unit cost of producing produce A and B resulting in additional savings.

Should the organization invest $11,000,000 or $15,000,0007?

A company is considering relocating their plant. Possible locations are Tucson, Arizona or Austin, Texas.
Which is the best location from an economic perspective?

Outsource (Make or Buy decisions) Examples

1.

A city is considering outsourcing the servicing and repair of plant and equipment. Should they continue to
service repair the plant and equipment or outsource?

A manufacturer can invest in the equipment to make the cam shafts for a fork lift truck or they can outsource
to China. Which is the most economical?

A pulp mill consumes a large amount of electricity. Should they continue to buy from the utility company or
install their own generating equipment and sell the excess capacity?

A hospital is considering whether to continue processing the laundry or outsource to a laundry company.



Keep or Replace Decision Examples

1. A hospital has an old X-Ray machine which breaks down on a regular basis. Should they replace the old
equipment with a new, more productive X-Ray machine?

2. A city is continually repairing an aging wooden bridge. Should they;
a) Keep fixing the bridge?
b) Replace with a new wooden bridge?
¢) Replace with a steel bridge?

3. A manufacturing organization is considering replacing aging production equipment used to produce plastic
bottles with a more technologically advanced model which will result in;

» Less rejected products resulting in lower manufacturing costs per unit
* The new computerized system allows faster set up and less down time
* Increase in sales because of increased production capacity

* Lower labor costs per unit

Should they invest it the new equipment?

Buy Versus Lease Decision Example

Should we buy or lease our forklift trucks?

Real Estate Investment Analysis Example

Should we invest in real estate instead of leaving our money in the bank?

Buy versus Lease Real Estate Example

Instead of leasing should we purchase our own building and sub-lease 45% of the space?
Lease Comparison Analysis Example

Your organization has received proposals from three landlords to lease space in their buildings. Each offering
different lease terms and conditions. In addition the cost of moving is different for each location. Which lease
proposal is the best deal?



INTRODUCTION TO INVESIT DECISIONS

In order to quickly learn how to use Investit Decisions there are a few basic concepts and things you need to
know. These can be learnt quickly.

Once you understand the basic concepts outlined in this manual focus on learning how to use

“Projection Wizard” which is used project revenues and expenses. Projection Wizard is the heart of Investor
Decisions.

Once you have mastered Projection Wizard you can quickly enter simple or highly complex revenue and
expenses projections and utilize the full power of Investor Decisions.

The Projection Wizard instruction manual is available on the Investit Decisions Learning Center.

=R ON MANUALS

» Investit Decisions

b Projection Wizard e

., Finance Folder: Creating Mortgages
& L oans

The fastest way to learn Investor Decisions

Investit Decisions come with a wide variety of examples, which are accessed from the Investit Panel by clicking
on the ‘Investit Examples’ panel folder and then selecting and opening an example.

'E_l," Investit Decisions USA g@

File Reports Tools LUtilites [nvestit  Activation Help

Investit Templates| My Templates ] Wy Projects ] Imsestit Examples]

Select Project to Open ‘/[rﬁ::riptiun

[=I west Decisions Yearly Projections -
Customized Template Example
Invest Expenses Analysis Supplier &

Invest Expe_n_ses Analysis Eup_phe_rEl My Company
=l Invest Decisions Monthly Projections r Infarmation
Al Invest Rev & Exp Manthly Proj. Part A
Al Invest Rev & Exp Manthly Proj. Part B
Frojection Wizard Monthly Practice Set Preﬁfgrimes
=l Outsourcing Decisions Yearly Projections | 4
Al Make Example. Expenses Only Yearly Proj
Al Outsource Example. Expenses Only Yearly Proj |Fve stit
=l Buy v Lease Decisions Yearly Auto Update
A1 Buy Example. Expenses Cnly Yearly Fraj
Al Lease Example. Expenses Only Yearly Proj 153 Investit Online
q] M [| »| Learning
.F Center
Instructions for entering the examples are /
- ‘ Backup
on the online Learning Center Bastate




The input information with step by step instructions for each Investit example is available on the Investit Online
Learning Center which can be accessed by clicking on the “Investit Online Learning Center” button on the Investit
Panel.

Investit Decisions
i Learning Examples ‘
» Customizing Templates
i Project Wizard Yearly Examples
 Project Wizard Mthly Examples
» Invest Decisions
» Investment Analysis Yearly Step by Step instructions
i Investment Analysis Monthly for entering the examples
i Replacement Decisions
i Replacement Decisions
» Outsource Decisions
 Qutsource Decisicns Example
i Buy v Lease Decisions

» Buywversus Lease Equipment '




A quick way to learn Investit Decisions is to;

1. Open up an Investit Example
Imvesiit Templates | My Templales My Projecis | —p lirvestit Ercamph]
Select Project to Open Description

| ivest Decisions Yearly Projections

Customized Tempiata Exampla

Invest Expens<s Analysis Supplisr A
Invest Expenses Analysis Suppllar B
Projechion Wizard Yearly Practice Sel

=1 vest Decisions Momhily Projections

A1 Invest Rev & Exp Monthly Pro). Par A
Al Invest Rev & Exp Monthly Proj. Parl B
Projection Wizard Monthly Practice Set

-| Replacement Decisions Yearly Projections

Kaep Example with Revenus & Expenses
Replace Example with Revenus & Expansas
Owtsourcing Decisions Yearly Projections

A1 Make Example Empenses Only Yearly Pra)

A1 Dutsource Example. Expensas Only Yaarly Praj

| Buy v Lease Decisions Yearly

Al Buy Example. Expenses Only Yearly Pro)
A1 Lease Example. Expansaes Only Yearly Proj

Imvest Decisions Yearly Projactions section

Select and open
an example

2. View the folders and view the Reports and Graphs from the Report Menu
L Investit Decisions USA - Invest Expenses Analysis Supplier A g@
File Edit _Bﬁ'pqrhs Tools  Utilites  Investit Activation Help
O8] | S PrintReports.. S0 oo, | | ClientIno. || notes |
= Export Reparts to Excel.. Ciri+E . -
Proje YWorking : : Salvage
Infio Export Reports to POF ... Chil+D Capital Expenses Financing Valug
Repo General Information Reports 4
Proje Expense Statemeant 1 T
: Operating Cash Flow b
Froje £
fitai Warking Capital , View the Folders
Met Cash Flow LER |
jod
Cash Flow on Disposition L —
Entry Expense Calculations "_, S.eter:t a report or graph to
Ente nfu:urmatinn| view
Graphs b
Starti
Input Data Summary
Prajection Descriptions
Depreciation Schedules
Project Comparison Report 4
Lease Analysis Comparison Report 4
Incremental Cash Flow Report 4
Then;

Go to the “Online Learning Center” and print out the corresponding example. The example includes all the input
information followed by the step by step instructions on how to enter the project data.

Follow the steps outlined in the example and enter the information into a new template.




DOWN LOADING, INSTALLATION, MY ACCOUNT & PASSWORD

Downloading & installing Investit Decisions
If you haven't already downloaded Investit Decisions go to http://www.investitdecisions.com/download and save
the Setup file to your desktop.

Installing Investit Decisions

1. Windows XP or earlier. Double click on the "Investit_Setup.exe" and follow the installation instructions

2. Vista 32 & 64. Right click on the "Investit_Setup.exe" select "Run as Administrator" and follow the
installation instructions

3. During installation process select your country (USA or CND)

Activation and Registration
Once Investit Decisions is installed you will have 21 days to Activate the program.

To start the activation process, simply click on the "Activate" menu and select "Activate this Computer”. Enter
your Username and Password in the Investit Login menu. You can activate up to 2 computers in this way without
assistance from Investit support service.

| =l

Investit Login

lser Login:

|Enter_UserName_Here |
Fassword:
\Enter_Password_Here |

(case sensitive)
Recaver passwoard

Give your computer a name like 'y Laptop’
|Enter_Cumputer_Name_Here |

Cancel



http://www.investitdecisions.com/download

My Account
To access your account;

1. login on www.investitdecisions.com and click on ‘My Account”

2. Enter your Username & Password

My Account & Profile Y

My Account & Profile: Secure Login

Usermame * Emter_UszerMarne_Here
Password * | Enter_Pazsword_Here
Submit 2

Changing your Password
Once logged into your account following the above procedure, click on the ‘My Profile” link

[~ Your cart

Cartis empty

“iew cart
Checkout

My Profile sf—
Delete profile
Qrders histary

Scroll down the page to entry fields marked ‘Password’. Enter your new password and then enter it a second time

in the ‘Confirm Password’ field. When finished click on Submit to save your changes.

10



Changing your password. Example

My Profile
Personal informaton

Title

First Marme
Laszt Mame
Cormpany

Billing Address

Coauntry
State

City

Address
Address (line 2]
Zip/Postal code

Contact Informaton

Phone
E-Mail
Fax
Web site

Usermanme & Password

Username
Password

Confirmm Password

*

*

Mr. v
Investit Software
Investit Software

Investit Software

Canada
Britizh Colurmbia [l
Morth Vancouver

1323 Greenbriar Way

WIR 1M1

877-878-18:28

investit@investit, ca

Investit_Software
Type_Mew_Paszword_Here

Retvpe_Mew_Password_Here

tt

11



INVESTIT DECISIONS PANEL

Introduction
When you open Investit Decisions the first thing you see is the Investit Panel which allows you to;
1. Select an Investit Template and start a project
2. Select one of your own templates in the “My Template” folder
3. Select an Investit Example
4. Open a project that you have created and saved in “My Projects”

The Investit Panel provides quick access to;
Investit Auto Update

Company Information

Report Preferences

Investit Online Learning Center
Utilities such as Back Up and Restore

agpwNE

% Investit Decisions USA

File Reports Tools Utilites Investit Activation Help

Investit Templates Wy Templates hy Projects Investit Examples ]
Select Template for Hew Project Description
=l Invest Decisions Yearly Projections | Invest Decisions Yearly
Invest Expenses Only Yearly Projections section.

Invest Revenue & Expenses Yearly

=1 Imvest Decisions Monthly Projections = M Ciians
Invest Expenses Only Maonthly Infatmation
Invest Revenue & Expenses Manthly
=l Replacement Decisions Yearly Projections 7] 5 5
Keep Expenses Only Yearly Epo
Keep Revenue & Expenses Yearly Ficterences
Replace Expenses QOnly Yearly
Heplace Revenue & Expenses Yearly I stit
=1 Replacement Decisions Monthly Projections Auto Update
Keep Expenses Qnly Manthly
keep Revenue & Expenses Monthly Inwestit Online
Replace Expenses Only Manthly Learning
Replace Revenue & Expenses Maonthly Center
=l Outsourcing Decisions Yearly Projections =
Backup
- Festore

12



Investit Decisions Online Learning Center
To help you learn how to use Investit Decisions quickly go to the Investit Online Learning Center by clicking on
the “Investit Online Learning Center” button on the Investit Panel.

1" Investit Decisions USA
Flle Repors Tools Lfilites [nvestit Activation Help

Imvestit Templates My Templates | Wy Projects | Investt Examples i

Select Template for New Project Description T
"= Invest Decisions Yearly 5rujacthns Invest Dacisions Yearly
Invest Expenses Only Yearly Projections section.

Invest Revenue & Expenses Yaarly

= rvest Decisions Monthly Projections My Company
Invest Expenses Only Monthly Infarmation
Invest Revenue & Expenses Monthly =

=l Replacement Decisions Yearly Projections Renor
Kesp Expenses Only Yearly epo
Keap Revanue & Expenses Yearly | Preferences
Replace Expenses Only Yearly 1
Replace Ravenue & Expenses Yaarly Irvestit

= Repfacement Decisions Monthly Projections Auto Updale
Keep Expenses Only Manthly .
Keep Revenue & Expsnsas Monthiy T Investit Onling
Replace Expenses Only Monthly Leaming
Replace Revenus & Expenses Monthly i Centar

= Dwtsourcing Decisions Yearly Projections M

Following is the Investit Online Learning Center



The Investit Decisions Online Learning Center

T L T T T T L T T T

InwvestitDecisions Lea rning Center

Mawvigabmn
CNSTRICTONMANUAs Y resouces
t Irvestit Decision: Invastt Decisions = Articles
B o - Learming Examples A & Walch ihe NEV Formula

nd

., Finante Folder: Crealing Morgages b Customizing Templa
& Loans

] Fr}je £l Wieard Yes Eamples

¥ Projact Wizard Mihly Examipies
= Imvasi Dacisions

b Imvesiment Analysis Yearly

¥ Imesimeant Anglyzis Mondhl;
& Replacement Decisions

¥ Raplacemant Dedsions Step by Step examples showing
e how to enter the examples

b Outseurce Decisions Exampla
 Buy v Leasa Decisions

I Buyversus Lease Eguipment ‘

The Online Learning Center consists of the following sections;

1. Instruction Manuals explaining how to use Investit Decisions. You are currently viewing an Investit
Instruction Manual.

2. Examples which show the step-by-step examples on how to enter the Investit examples. This is a great way

to learn Investit Decisions.

3. Resources contains articles on investment analysis and other topics.



Auto Update
Investit continually adds new reports, graphs templates and features. Auto Update allows you to download the
latest updates.

If you are connected to the web, and using Investit Decisions, you will be notified that an update is available and
the text on the Auto Update date button will turn red when an Update is available.

Setting up Company Information & selecting Report Preferences

Before you start entering projects you should:

1. Set up the information on your company in ‘My Company Information’
2. Select your ‘Report Preferences’

Steps

1. Enter your company and personal information
2. Select your "Report Preferences

1)ty Company
Information

YZ}F:epnrt
Freferences

|rvestit
Auto Lpdate

Irvestit Online
Learning
Center

Backup
Restore

15



1. Open Investit Decisions

2. Click on ‘My Company Information’ button on the Investit Decisions panel

LF Investit Decisions USA

BEX]

Investit Templates ] My Termplates

Select Template for New Project

File Reports Tools Utilites [nvestit Activation Help

= Invest Decisions Yearly Projections
Invest Expenses Only Yearly
Invest Revenue & Expenses Yearly

= Invest Decisions Monthly Projections
Invest Expenses Only Manthly
Invest Revenue & Expenses Monthly

=l Replacement Decisions Yearly Projections
Keep Expenses Only Yearly
Keep Revenue & Expenses Yearly
Replace Expenses Only Yearly
Replace Revenue & Expenses Yearly

= Replacement Decisions Monthly Projections
Keep Expenses Only Manthly
Keep Revenue & Expenses Manthly
Replace Expenses Only Manthly
Replace Revenue & Expenses Monthly

[»

4

My Projects j Inwestit Examples

Description
Invest Decisions Yearly Projections section.

—

My Company
Infarmation

—

Report
Freferences

Investit
Auto Update

Ireeestit Online
Learning
Center

Backup
Restore

3. Enter your company, personal information and a Footnote or Disclaimer Statement if appropriate

My Company, Personal Information and Disclaimer Statement for Reports

Company Mame

|Quandrant Enteprises

Enteryour Company Personal Information and:

Fersonal Mame |NeiIWiIIiams

1] Footnotes that you want printed at the bottom of each page such
as brief Disclaimer Statement. The limitis 130 characters.

The footnote could be used to direct the reader o the Major

Disclaimer Statement entered below.

Address {3455 Willshire Blvd
l

City !Lns Angeles

StateiProvince iCaIifu:urnia

ZipiPostal |32547

Country [UsA

Phone Mumber |31D-988-9957

Makile Numbier |310-988-0045

other footnote)

2) Disclaimer Statement. Use this option if your Disclaimer
Statement does notfitin 130 characters. The Disclaimer
Statement is available as a separate report.

entries from this screen that you wish to have printed on the reports.

Footnotes (Printed at the bottarm of each page e.g, Brief Disclaimer or

| Disclaimer Staternent

Fax Mumber !310-988-9960
E-Mail Inwiliams @globalcom
Website |Quandrantglnha.cum
Additional info | +

Use to add additional information

to be printed on the Title Page These seftings are globalfor all Templates and Projects.

o

| Cancel ‘

If appropriate Enter brief or footnote or Disclaimer
+ Brief Footnote or Disclaimer

|
|
I
I
|
|
|
Fromthe ‘Reports Menu'- 'Report Prefrences' you can select certain
|
|
|
|
|
|
Use for a long Disclaimer
| g

Statement

16



Setting up a Disclaimer Statement or Footnote

There are two Disclaimer Statement options;

1. Brief Disclaimer Statement or footnote that is printed at the bottom of each page. Enter this type of

Disclaimer Statement in the My Company Information dialog screen. The footnote Disclaimer Statement
is limited to 130 characters. See example below

2. Expanded Disclaimer Statement that is printed as a separate report from the Report Menu. Use this if
your Disclaimer Statement is longer than 130 characters. Click on the Disclaimer Statement button and
enter your Disclaimer Statement in the Disclaimer Statement dialog screen. The Disclaimer Statement

can then be printed from the Report Menu

Beports  Tools  LMilites  Investit

Activation Help

& Print Reports... Ctri+R
Export Reports to Excel... Cir+E
Export Reports to PDF ... Ciri+D
General Information Reports b Title Page
Expense Statement »|  Properly Information
Operating Cash Flow p|  ClientInformation
Working Capital »| Comments
Net Cash Flow y  Motes
Cash Flow on Disposition »|  Disclaimer Statement
Expense Calculations b

A common approach with Disclaimer Statements is to use the brief Footnote Disclaimer Statement to direct the

reader to the expanded Disclaimer Statement, which is separately attached to the presentation package.

17



Selecting Report Preferences

Use Report Preferences to select what information you require to be printed on the reports and your preferred
font. Report Preferences can be accessed from the Investit Panel or from the Report Menu after selecting and
opening a Template.

L Investit Decisions USA

Eile

Eepaorts  Toaols LHilites  [nwestit  Activation Help

Investit Templates 1 Wy Templates

by Projects ] [vestit Examples
Select Template for New Project Description
= Invest Decisions Yearly Projections | Invest Decisions

Invest Expenses Qnly Yearly

Yearly Projections

Invest Revenue & Expenses Yearly section.
= Imvest Decisions Monthly Projections
Invest Expenses Only Monthly
Invest Revenue & Expenses Monthly
=l Replacement Decisions Yearly Projections

Keep Expenses Only Yearly

iy Company
| § Information

Repart
Preferences

)

Keep Revenue & Expenses Yearly i
Feplace Expenses Only Yearly
Replace Revenue & Expenses Yearly [nvestit

=l Replacement Decisions Monthly Projections
keep Expenses Only Manthly
Feep Revenue & Expenses Monthly
Feplace Expenses Only Monthly

Auto Lipdate

Ivestit Online
Learning
Center

X

Backup
Restare

—

Report Preferences allow you to select the company and personal information to be printed on:

* The Title Page
* All Reports

and allows you to select your preferred Font.
As an example, you may elect to print your company’s name, telephone number but not the address.
1. Click on ‘Report Preferences’ on the Investit Decisions

2. Select the appropriate folder tab and check the information you wish to include in the ‘Title Page’
and ‘All Reports’

3. Select the desired Fonts on the Fonts tab
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Report preferences selection dialog
Entry and Report Preferences

Title Page ] Al Reports ] Fonts ]
A

[ Show Today's Date
Show Property Information

v Project Mame

[ Additional Information

[+ Project Description

| Address Select preferred font
Show My Company Information
W Company Name

v Personal Name

| Select what you want to show
v Address on the Reports

[+ Phone Mumber
[ Mohile Mumber
[ Fax Murnber

[+ E-Niail

[ \eb Site

[ Additional Information

< Select what you want to show
on the Title Page

W Show Footnotes (e.g., Brief Disclaimer or other footnotesy

Tao change the 'Footnotes go to 'Edit menu and select "My Company Information’




Importing a logo

Following are the steps for importing your company logo. Acceptable file formats are;

.png .jpg .gif

1. Select “Company Logo” on the File Menu then click on the “Add” button

File Reports Tools LUtilites  Investit

[ Mew Project...
& Open Project...

Ctrl+N

Ctrl+0

i Company Logo Image

Delete Projects...

Delete Templates...

Import/Export

/

/

Logo

The Company Logo appears on the header of all reports.

Click on the Add button

No selected image

Add..

= Company Logo -

Cancel
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2. Locate and select the logo and click on the “Open” button

1" Choose Image File for Loading
Look in: i!'-:' Company Logo Ex... :] 'Eﬂ'lj
= =] Company Logo Example.pn
Recent
&
I
Desktop
’] Locate and select the logo and
¥ click on the "Open” button
¥
Documents
9
My Computer
g File name: |company Logo Example.png |
My Netwnre | THES of type: [image files (.png, ipg, gin_~ |

Praview:

CoMPAMNY
 Loso

169x50

3. Click on the “Ok” button

L ¥ Company Logo Image

Logo

Click on the "OK"
button

169x50

Remove

The Company Logao appears an the header of all reports.

Add..

Ok

cancel

The company logo is now displayed on all reports
Example

COMPAMNY
L LoGo

Income & E xpense Statement Y early
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STARTING A PROJECT, SAVING, VIEWING REPORTS & EXPORTING TO EXCEL & PDF

The steps involved in carrying out an analysis are;

Open Investit Decisions

Select and open the appropriate template
Enter the data in the Folders

Save the Project

View or Print the reports

Reports can be exported to Excel or PDF

oukhwnE

Open Investit Decisions and select and open the appropriate template on the Investit Template list

Partial list of Investit Decision’s templates

Investit Templates

Select Template for New Project

[=I Imvest Decisions Yearly Projections
Invest Expenses Only Yearly
Invest Revenue & Expenses Yearly

= Invest Decisions Monthly Projections
Invest Expenses Only Monthly
Invest Revenue & Expenses Monthly

=l Replacement Decisions Yearly Projections
Keep Expenses Qnly Yearly
Keep Revenue & Expenses Yearly
Feplace Expenses Only Yearly
Feplace Revenue & Expenses Yearly

=l Replacement Decisions Monthly Projections
keep Expenses Only Monthly
Keep Revenue & Expenses Monthly
Feplace Expenses Only Monthly
Feplace Revenue & Expenses Monthly

= Owutsourcing Decisions Yearly Projections




1. Enter the data in the Folders

The analysis is carried out by selecting a folder and entering the data in the folder.

An example of the information entered in the Investor Folder

1 Investit Decisions USA - Untitled Project

BER

File Edit Eeports Tools LUtilites Investit Activation Help

Investor's Marginal Tax Rate 35.00% Financing Rate
Capital Gain Tax Rate 35.00% Reinvestment Rate
Recaptured Depreciation Tax Rate 35.00%

After Tax
Discount Rate or Desired Return on Investment Financing Rate
Before Tax 0.00%
After Tax 0.00%

Feinvestment Rate

[ Display Yearly Income Tax Adjustment Grid

OB & & B Wy Campary Infa. Client Info. Motes
F'lrr?rj_s.ct 1 Investor 1 Investment 1 wgnar;ltg? 1 Expenses 1 Revenue 1 Financing l 8\3213%&
% Enter data into the Folders >
[ Turn off Tax Calculations Short Term Rates
Tax Rate Before Tax

0.000%
0.000%

0.000%
0.000%

Camments
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2. Save the Project

Once you start a project and start entering data, use “Save” to give the project a name and save the project

Saving a Project

1. Select “Save Project” from the File Menu
File Edit Reports Tools LUfilites |nv

[ Mew Project... Cirl+N
& Open Project... Ctri+0
Close Project

= save Project = ctis

Save Project As. .

Save As Template... Ctri+Shift+S

[ et e T e e

d1es

Import/Expart

Company Logo
Froject Images

Printer setup...
&5 Print Reports... Ctri+P

Exit Ctrl+
Blew Template..
Click Here to test Errar  Ctrl+Shift+k

2. Give the project a name and save. You can also enter a description of the project

Save Project As

Enter a name for the project Enter Project Name Enter Project Description
| This Project was created using

|New.Jersey Expansion Run 1
Invest Revenue & Expenses Monthly'template.

Al Make Eg. Expenses Only Yrly Proj Mo Fin - ou can provide a description of the prnjeu:t
Al Make Example. Expenses Only Yearly Proj

A1 Outsource Example. Expenses Only Yearly Proj Mew Jersey Plant Expansion Run 1. Optimistic scenario

A1 Buy Example. Expenses Qnly Yearly Proj 3
Al Lease Example. Expenses Only Yearly Praj
aLEx ] Describe the Project

Buy Revenue & Expenses Monthly
Customized Template Example
Customizing a Template

Enter Year by the Month Eqg

Eyn Cinlw

-




Using “Save As” to create scenarios
You may wish to run different scenarios for the project. As an example;

*  Optimistic Forecast. Run 1.
 Medium Forecast. Run 2
* Pessimistic Forecast Run 3

1. Use “Save As” to create a duplicate project with a new project name
2. Make the desired changes
3. Save using “Save As”

Viewing Reports
Once the data is entered you can view a Report or Graph from the Reports Menu and then print or export to Excel
or to PDF.

Following is an example of the “Operating Cash Flow Yearly” report. The report was selected from the report
menu.

Eeports Tools  LHilites |nvestit  Activation Help
&$ Print Reports... CHi+R
Export Reports to Excel... Ctl+E
Export Reports to PDF... Ctri+D
General Information Reports »
Income & Expense Statement »

CQperating Cash Flow Yearly

Waorking Capital Manthly
Met Cash Flow

Cash Flow on Disposition

Fevenue Calculations

v v v v

Expense Calculations
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Example. Operating Cash Flow Report Yearly

Starting March
CASH FLOW BEFORE TAX
Revenue
Espenszes
Met Income

Lesz Principle Payments
Interest payments
Warking Capital Additions

CASH FLOW BEFORE TAX

Lezs Income Taxat 352.00%

CASH FLOW AFTER TAX

IHCOME TAX CALCULATIONS
Met Incom e
Less Interest P ayment=
Depredation & Am ortization
Taxable Income
Income Tax at 35.00%

Operating Cash Flow Yearly
Mewe Jersey 5110 Expansion
Increased production for Product's A & B

2010 2011 2012 2013 2014 2015

6,300,000 8482320 9168576 10049445 10,917,540 11,895,804 1
5495000 6857232 7322539 7913881 5499767 9154 046

804,000 1,625088 1,846,037 2135567 2,.M7,773 2,741,758
344 242 369,127 395,511 424 424 455 106 463 006
199,095 174,209 147 525 115,912 58,230 55 331
200,000 - - . - -

60,664 1,081,752 1,302,700 1,592,230 1,874,437 2,198,421
(335 ,283) (435,049 (78,990) 224 780 471 733 595 643

398,947 1,516,801 1,381,691 1,367,451 1,402,704 1,601,779

504,000 1525035 1846037 2135567 2417773 2741758
199095 174,209 147 525 118912 88 230 55 33
1,571,429 2F93577 1924198 1374427 981 734 981 734

{966,524) (1,242,998)  (225686) 642,228 1,347,809 1,704,693

{338,283) (435,049) (78,990} 224,780 471,733 596,543

Printing Reports

A group of reports can be selected and printed from the Reports menu as follows;

Reports  Tools Utilites |nvestit Print Reports

Export Reports to Excel...
Export Reports to PDF ...

Print REPOMS . eo— i
& Print Reports Select Reports to Print

Print Repart Mame

Title Page -

Client Infarmation

Comments

MNotes

_|¥_|_|_|

Disclaimer Statement

Income & Expense Statement Decisions Yearly

Income & Expense Statement Decisions Monthly —

1|71 7%

Operating Cash Flow Decisions. Yearly

Operating Cash Flow Decisions. Manthly

Select all | | Unselect all | Select reports to be printed and the click on

the "Print” button

Printfrom  [2010 ~| o [2018 ~| Copiss | 1]

v Print ‘ |E}{por1m Excel...| ‘ Exportta POF. . | ‘ Cancel
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Project Comparison Report

Up to four projects can be compared side by side.

Steps involved in selecting the projects for the Project Comparison Report.

1. Select the Project Comparison Report on the Report menu

Eeports  Tools Litilites [nvestit  Acti

vat

& Print Reports. .
Export Reports to Excel...
Export Reports to PDF ...

General Information Reports

Expense Statement
Operating Cash Flow
Waorkina Canital

Project Comparison Report -‘—

Incremental Cash Flow Report

Lease Analysis Comparison Report

Feport Manager...
Feport Preferences...

2. Onthe Project Comparison Report dialog click on the “Add” button to display the Report Selection List. Select
the Project and click ‘Ok” Repeat the process to add another project.

Selected Projects
The Multi-Project Comparison Reportis

generated from the selected projects.

Project Mame

Click on the "Add: button, select the
project & click on the "ok Button

Sl
o’

-

Project Selection List

¥

Select project

Supplier A Analysis
Supplier B Analysis

Mew Jersey Plant Expansion Qption A
Mew Jersey Plant Expansion Option B

‘—

|
v
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3. The diagram below shows selected projects to be displayed in the “Project Comparison Report”

Project Comparison Report

Selected Projects

The Multi-Project Comparison Reportis generated from the selected projects.

Project Mame add
ew Jersey Plant Expansion QOption A nnp 1—
Mew Jersey Plant Expansion Option B.nnp *‘— Femowe
Femaowve all
¢ fioye Lip Mowe Do
Preview Report Print Report Export to Excel Export to PDF Daone
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Sample Project Comparison Report

Met C==h Flowy [ Before Tax)

“redr

W=l Mt Bk O

Tatal

Financisl Return Before Tax

Irtermal Rae of Raum [IRR)
MIRR

Shart term financing rate
Short term reinvestment rate

Met Present wdue [MPW]
Anngal Equiva ency
Benditto Cost Raio

FPayback Period [Years)
Diszounted Pay Back Period [Years)

MNew Jersey Plant Expansion

Project Comparizon Report (B efore Tax)

Mewn Jers ey Plant Expansion

Option B Option A
(12,260.000) (2.,200,000)
140,524 B0 AE4
1,213,054 1081752
1,504,330 1202 700
1,860,668 1892 230
2,302,442 1874437
2702 670 2,193 421
2177 436 2575515
4,241,409 3547 184
4754616 3988.114
£,204,120 5,156 483
16,251,268 15,176 505
= 13.20% =P 1524%
8.59% 11.83%
7 .000% 7 000%
2.800% 2 500%

=P 5 563,317 at12.00%
$ 152,672 at 12.00%
103 at 12.00%

1.02
Q57 at12.00%

—.. F 2523815 at 12.00%
F A 460 at 12.00%
1.19 at 12.00%

1.19
2.40 at 12.00%

Interpretation and Decision

The organizations minimum acceptable return (IRR) is 12.00% before tax.

On initial inspection it appears that both options A & B exceed the desired return (IRR) of 12.00% and they should
proceed with Option B and invest the $12,260,000. This conclusion is incorrect.

They should choose the option that;

1. Provides the highest Net Present Value
2. The highest Benefit to Cost Ratio

Which is Option A the $8,200,000 investment.

This can be clearly seen using Incremental Cash Flow Report
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Incremental Cash Flow Report

The Incremental Cash Report allows one project to be subtracted from another to generate the incremental cash
flow. Up to 4 projects can be added and subtracted.

As an example, an organization is considering expanding their New Jersey Plant and has two options. Option A is
to invest $8,200,000 and increase the sales of Products A & B. Option B is to invest $12,260,000 and increase
the sales of products A & B plus add a new product Z.

This is called a “Mutually Exclusive Investment” The organization can invest $8,200,000 for option A or
$12,260,000 for Option B but cannot invest in both Option A and B.

The question is “What is the return on the additional $4,060,000 required for Option B and is the return (IRR)
acceptable? This is called “Incremental Cash Flow Analysis”.

TIP. Always select the largest investment first for the Incremental Cash Flow Report. In this example select
Option B for $12,260,000 first, and then subtract Option A the $8,200,000 investment as follow..

Steps

Select the Incremental Cash Flow on the Report menu

Bepors Tools Litilites Investit  Activati
&5 Print Reports...
Export Reports to Excel...
Export Reports to PDF ...

General Information Reports

Expense Statement

Project Comparison Report
Lease Analysis Comparison Report
Incremental Cash Flow Report +

Report Manager...

Report Preferences...
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Enter;

Investor’s Marginal Tax Rate
Discount Rate
Short Term Rates

On the “Incremental Cash Flow Report” dialog click on the “Add” button to display the Report Selection List.

Select the Project and click ‘Ok”. Repeat the process to add another project. The Option B project was selected

first because it the investment of $12,260,000 is larger than the $8,200,000 investment for Option A.

Incremental Cash Flow Report |
Imvestor's Rates. Applied to all selected projects
Investor Short Term Rates (Before Tax)
Investor Marginal Tax Rate ~$| 35.00%| Financing Rate - 750%]
Discount Rats (Before Tax) =P 13.00%| Reinvestment Rate - 250%]
Selected Projects
The Differential Cash Flow Report is created by ‘Adding’ or 'Subtracting’ the cash flows for the selected
Projects. 1) Click on the "Add" button to
display the project list
Acld Subtract
i Add.,
Esict bk Cash Flow Cash Flow | :
Project Selection List Y

- . . Select project

l_ JisE | | W MNew Jersey Plant Expansion Option A

— Mew Jersey Plant Expansion Option B =
Repart | | Export Supplier A Analysis Select
B Supplier B Analysis

2} Select the project & :
click on the "OK" button -E 6]:4
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The selected projects for the Incremental Cash Flow Report are:

Incremental Cash Flow Report
Investor's Rates. Applied to all selected projects
Imvestor Short Term Rates (Before Tax)

Investor Marginal Tax Rate 35.EIEI%| Financing Rate E.EIEI%|
Discount Rate (Before Tax) 13.EIEI%| Feinvestment Rate 2.50%|

Selected Projects

The Incremental Cash Flow Repaortis created by ‘Adding’ or 'Subtracting’ the cash flows for the selected
Projects.

Add Subtract Add

Project Mame Cazh Flow Cash Flow

Mew Jersey Plant Expansion Option B.nng *— Femaove
Mew Jersey Plant Expansion Option & .nnp 1—

Femaove all

The Net Cash Flow for Option A will be
subtracted from the Net Cash Flow for Option B

hlmwe L idowe Do

Freview Report Print Report Export to Excel Exportto POF

Click on the “Preview Report” button to display the “Incremental Cash Flow Report”



Met C==h Flow | Before Tax)]

“ear

Before Tax Financial Rgum
Intema Rate of Ratum [IRR)
Met Fresant Waue [MPW] & 13.00%4
hiadified Internal B ate of R eturn (MWIRR)
Shortterm financing rate
Shortterm reinvestment rate
Annual Equivalency 2 12.0004

Benditto Cost Ratio at 13.0074

Fayback Period
Diszcourted Pay Back Period a 13 00%%

Incremental Cash Flow Report (Before Tax)

The MNet Cash Flow for Option A is subtracted from the
MNet Cash Flow for Option B to give the "Incremental Cash Flow"

\

Incremental
Flus linus Met Cash Flaw
Mew Jersey Plant Expansior  Mew Jersey Plant Exp ansior [Befare Ta<)
Option B COption A
(12,260,000 (2,200,000 (4,060 200
140 524 G0 5E 79,5250
1,313,054 1,081 782 231,303
1594,339 1,302 700 291,639
19450 G52 1,892 230 342427
2302 442 187337 422,006
2702 670 2,198 421 504,248
3177 436 2575515 601,921
424,909 3,597 184 G94,225
4794616 3925114 206,802
G204, 120 5,155 458 1,132 632
16 251,262 15,176 405 1074,763
— 12 20% — 15.54% —_— 2%
F 133,088 F 1928835 (F 1,790 5368
952% 11.83% 313%
200% 2.00% 2 00%
250% 2.50% 2 50%
F 25,4960 F 355483 (% 330032
ooz 1.12 MiA
571 years 503 wears Q.06 years
083 years 859 wears M

Interpretation and conclusion

If the organization’s minimum acceptable rate of return (IRR) is 13.00%, both Option A and Option B seem to be
acceptable because they both provide a return (IRR) higher than 13.00%.

However, the return (IRR) on the incremental investment of $4,060,000 for Option B is 3.42% which is far below

the minimum acceptable value of 13.00%. In this case Option B should be rejected and Option A accepted.

The other approach is to select the project with the highest Net Present Value (NPV) which is Option A

Both the ‘Incremental Cash Flow” approach or choosing the option with the highest Net Present Value (NPV) will
result in the same choice when dealing with mutually exclusive investments.
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Exporting Projects to Excel or PDF
Exporting Reports to MS Excel allows customization of the reports or the application of additional calculations.

Note: Exported Reports contain the results not the formulas.

The Excel or PDF report files can be sent as e-mail attachments for others to view and print out the reports.

The selected reports can be quickly exported to Excel or PDF as follows;

1. Select on the Reports menu either “Export Reports to Excel” or “Export Reports to PDF” then select the
reports to be exported and click on the Export button and follow the instructions.

2. Name and save the file on the desktop or select a folder using the Window’s browser

3. You can now e-mail the Excel or PDF file.

Eeports  Tools Litilites [nvestit  Activati

& Print Reports. . Ctil+R
Export Reports to Excel... Cirl+E
Export Reports to PDF ... Ctrl+D

General Information Reports k

v

Export Reports to Excel

Select Reports to Export

Prirnt Report Mame
Title Page

Cliert Infarmation

Comments
Mates = 1) Select reports to export to Excel

Mr Statement
come & Expense Statement Decisions Yearly

Operating Cash Flow Decisions. Yearly

R e A [

Wiarking Capital Yearly

2) Click on =§»=| Export to Excel... Cancel ||
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Currency Conversion

Enables reports to be converted to another currency.

1. Select “Currency Conversion” from the Report Menu and complete the currency conversion screen

2. Enter;

* The Conversion Rate
*  Currency Description

e Select the curren

cy symbol

Eeports | Tools  Litilites  Investit

&} Print Reports...
Export Reports to Excel...
Export Reports to PDF ...

General Information Repo

s

Qperating Cash Flow
Met Cash Flow
FPresentValue Appraisal
Revenue Calculations
Expense Calculations
Yacancy & Credit Loss
Graphs

Report Manager...
Report Preferences...
Currency Conversion

Income & Expense Staterment

Currency Conversion

[+ Activate & Use Currency Conversion for all Reports for this project anly

Conversion Rate 1.14000| =

Currency Description |Canadian <4

Currency Symhbal C% -

Select currency symbol

Preview CHHE89187.45

(0] 4 | cancel

Example report showing the ¢

onversion from USD to Canadian dollars

Conversion Rate 1.13

; CoMPANY
LOoGDO

cCurrency. CF ‘

Operating
Financing Cash Flow
Y ear Investment Eorrow FPaid Back [Befare Tax)
Year 1 Jan-Year 1 Dec CE (30840000 CF 1,921,000 - CF 39427
Year 2 Jan-Year 2 Dec - - - 75,534
Year 3 Jan-Year 3 Dec - - - 80,942
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Selecting a template
The first step in starting a project is to select the appropriate template for your analysis.

Partial List of Templates

Investit Templates

Select Template for HMew Project

[=I Invest Decisions Yearly Projections —
Invest Expenses Qnly Yearly
Invest Revenue & Expenses Yearly
[=I Invest Decisions Monthly Projections
Invest Expenses Only Monthly
Invest Revenue & Expenses Monthly
= Replacement Decisions Yearly Projections
keep Expenses Only Yearly
Keep Revenue & Expenses Yearly
Feplace Expenses Only Yearly
Feplace Fevenue & Expenses Yearly
=l Replacement Decisions Monthly Projections
keep Expenses Only Manthly
Keep Revenue & Expenses Monthly
Replace Expenses Only Monthly
Feplace Revenue & Expenses Manthly

Criteria for selecting a template
In choosing a template, there are three considerations that affect the template choice;

1. What type of decision are you making? E.g. Replacement Decisions (Keep or Replace)
2. Do you want to project revenues and expense monthly or yearly?

3. Does the analysis involve “Revenue & Expenses” or only “Expenses”
Types of Investit Decisions

Investit Decisions offers the following analysis;
1. Investment Analysis
2. Replacement Decisions. Keep or Replace?
3. Outsourcing Decisions. Make or Buy?
4. Buy or Lease?



Yearly versus Monthly Templates
There are two ways to project revenues and expenses

1. Yearly

2. Monthly
Yearly Templates: Revenues and Expenses are projected yearly
Monthly Templates: Revenues and Expenses are projected monthly
Yearly templates are faster to use than monthly templates.
Select a monthly template if;

1. Revenue and expenses change during the year

2. Detailed monthly cash flows are required

3. Sales or expenses are seasonal and depend on the time of the year and require monthly entries and

projections

Expenses Only versus Revenue and Expense Templates

The third consideration in choosing a template is whether there is a need to enter revenues (or cost savings) as
well as expenses

Revenues are generally not relevant for the following types of analysis. Generally choose a template with
“Expenses Only” for;

Replacement Decisions. Keep or Replace?
Outsourcing Decisions. Make or Buy?
Buy or Lease

Investments can be classified as “Service Projects” or “Revenue Projects”

Service Projects:
Revenue is not dependant on the choice of the investment.
Example: An organization’s revenue is not affected if they decide to lease instead of buy a photocopier.

Revenue Projects:

Projects where the revenues generated depend on the investment choice.

Example: Investing in new plant and equipment to produce and market a new product line which
generates increased revenue.
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Occasionally there is a need to choose a templates with “Revenue and Expenses” if there a revenue or cost
savings involved for following templates;

Replacement Decisions. Keep or Replace?
Outsourcing Decisions. Make or Buy?
Buy or Lease

Examples

1. An organization is evaluating whether to make a component or outsource. If they outsource they can
sublease the excess space in their building which will generate additional revenues. In this case, they

would select the “Outsource Revenue and Expenses” template instead of the “Outsource Expenses Only”
template

2. An organization is exploring ways to reduce their energy cost and is considering replacing all the internal
and external lights with more efficient, longer lasting lights. They would use a Replacement template with
Revenue and Expenses because of the energy cost savings generated by the more efficient and longer
lasting light bulbs. The cost savings are treated as revenue.
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Invest (Investment Analysis) templates

1.

If the investment incurs operating costs but does not affect revenues, choose an “Expenses Only”
template

Example.
An organization needs to install equipment to reduce carbon emissions and is evaluating several different
equipment suppliers. The decision involves investment, installation and operating expenses.

The decision does not affect the organizations revenues. They would use an “Invest Expenses Only
template” because there are no revenue or cost savings involved.

If the investment generate revenues or cost savings, choose a “Revenue & Expenses” template
Example.
An organization is considering increasing revenues by investing in new plant and equipment to develop a

new product line.

In this case they would use the “Invest Revenue & Expenses” yearly or monthly template.
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ENTERING A PROJECT

Introduction

This section illustrates the basic steps involved in entering a project using the Invest Decisions Monthly Template
and the example Investit Example “Al Invest Rev & Exp Monthly Proj. Part A”

The step by step instructions for entering this example is available from the Investit Online Learning Centre.
Select “Investment Analysis Monthly”

EXAMPLES

Investit Decisions
 Learming Examples
» Customizing Templates
# Project Wizard Yearly Examples
i Project Wizard Mthly Examples
» Invest Decisions
i Investment Analysis Yearly
i Investment Analysis Manthly +

Open the Investit Example “Al Invest Rev & Exp Monthly Proj. Part A

'EI’ Investit Decisions USA

= Invest Decisions Monthly Projections

=l Owutsourcing Decisions Yearly Projections

= Buy v Lease Decisions Yearly

J

Eile Eeports Tools LUilites Investit  Activation Help

[rwestit Templates ] My Templates ] iy
Select Project to Open

[=I Imvest Decisions Yearly Projections —

Customized Template Example
Invest Expenses Analysis Supplier A
Invest Expenses Analysis Supplier B

Al Invest Rev & Exp Monthly Proj. Part & -‘—-
Al Invest Rev & Exp Monthly Proj. Part B
Frojection Wizard Monthly Practice Set

Al Make Example. Expenses Only Yearly Proj
Al Qutsource Example. Expenses Only Yearly Proj| |

A1 Buy Example. Expenses Only Yearly Praj

Projects ] Investit Examples

Al Lease Example. Expenses Only Yearly Proj “ l*
1] ]

The process is to select each Folder and enter the data working from left to right.

Project
Info. Investar Investment Capital

Working

1 Expenses 1 Fevenue 1 Financing 1

Salvage
Yalue

40



PROJECT INFO. FOLDER

Enter the Project Name and Description

You can change the “Analysis Time Period” the “Starting Date” and “Date Format” which is explained below.

Project Description |Increased production for Product's A & B |

Analysis Time Period

10 Years Change Analysis Time Period |

Entry Information
Enter Revenue and Expenses Monthly | Change Entry Inforrmation |

Starting Date  March 2010

~Proect T . . p—
Info. Inwestor Investment Capital Expenses Revenue Financing e
Report Headers
Project Mame |New.Jersev $11M Expansion |
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Changing the Analysis Time Period
You can increase or decrease the Analysis Time Period

TIP. If you are considering analyzing an investment over different time periods, create the analysis with the
longest time period first because it is far easier to reduce the time period than increase the time period.

Example.
An organization is analyzing an investment opportunity and wants to carry out a 7 year and 10 year analysis

They would create the 10 year analysis first, and then change the Analysis Time Period from 10 years to 7 years
and save using “Save As”

If the 7 year analysis is created first, all the revenues and expenses will have to be projected from Year 7 to Year
10. This involves additional work compared to changing the time period from 10 to 7 years.

Changing the Analysis Time Period

1 Investit Decisions USA - A1 Invest Rev & Exp Monthly Proj. Part A g@@
File Edit Reports Tools Utilites |nvestit Activation Help
| ﬁ’r H &2 §lae | Wy Company nfo, | | Client Infa, | | Mates |
Project i b ;
Infju. ‘ Imvestor 1 Irwestment 1 I"ggg{l'tg? | Expenses ‘ Revenue 1 Financing w Sﬁgigee |

LULdl FUILTIdSE FlIce

Purchase Price 511,000,000

Acguisition Costs | 0.00%] ]% of Furchase Price _1'_J G

Total Furchase Price 511,000,000 -

Rabysis Time Period For how many years do you wish to analyze the project?
10, Years | Chande Analysis Time Period _l_p. Analysis Time Period | _..... 7| years

Entry Information

Enter Revenue and Expenses Monthly | Change Entry Infarmation | oK : Cancel

=

Starting Date March 2010

Changing the Analysis Time Period
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Changing the Starting Date and Date Format
There are two formats for the Starting Date;

1. Year1Jan, Year 1 July etc.
2. 2006 Jan, 2006 July etc.

To set the Date format go to the Project Info Folder and click on the “Change Entry Information” Button to display
the Date format options

#H Investit Decisions USA - Untitled Proje M=
File Edit Reporis Tools Utilites Investit  Activation Help
'EIIE’" I:E| I% E III'%-I | My C:ormpany nfo. ‘ ‘ Client Infa. | | Motes |
Project ' Working : : ) Salvage
Info. Investor l Investmn'a_nt J Fanital ] Expenses ] Financing ] = Haliin
Report Headers "Entry Information

Project Mame | Start Date

Project Description | T Year, Year2etc. 2006, 2007 etc. 2009 > ]

Total Purchase Price

PR ARE RS ﬂ Starting Month IJanuary _v_]
Acquisition Costs 0.00%| |% of - i
g |—’ | (8]14 | | Cancel ‘ [ Heip

Total Purchase Price $0 )
Analysis Time Period

T Years | Change Analysis Time Period |
Entry Information
Enter Revenue and Expenses Yearly | Chanoe Entry Information |

Starting Date January Year 1

Set the preferred Starting Date and preferred format. As an example;

Entry Information

Start Date

Cear 1, Year 2 etc. & 2006, 2007 ete. |2EI11 * j

Starting Month |March v | = Select

—.I Ok Cancel
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The “Starting Date” and “Date Format” being used is displayed in the Project Info folder

Entry Information

Enter Revenue and Expenses Monthly | Shange Entry Infarmation

Starting Date  March 2011

Notes:

The Starting Date and Date format appears on the financial reports. As an example;

R evenue
Expenzes
Met Income

=P Starting harch 2011 2012 2013
CASH FLOW BEFORE TAX

300000 8482320 9,168,576
5495000 6857232 7,322,539

804,000 1,625,088 1,846,037

You can change the Starting Date and Date Format at any time and all the reports will adjust to the new Starting

Date and Date Format. In the example below the Date Format has been changed from “2011” to the “Year 1”

format

Revenue
Expenzes
Met Incame

CASH FLOW BEFORE TAX

—P vear1 ¥ ear 2 Year 3

300,000 8482320 9168576
5495000 §857232 7,322,539

804,000 1,625,088 1,846,037
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INVESTOR FOLDER

Entries
Enter the following information;
1. Investor's Marginal Tax Rate, Capital Gain Tax Rate and the Recaptured Depreciation Tax Rate. Normally
the three tax rates are the same, but this is not always the case
2. The Investor’'s Discount Rate or Desired Return on Investment which is used to calculate the Net Present
Value, Discounted Payback Period etc.
3. The short term rates for calculating the Modified Internal Rate of Return (MIRR)

Short Term Financing Rate. . If there is a negative cash flow, what would be the short term interest
rate to borrow the funds?

Short Term Reinvestment Rate
If there is a positive cash flow what would the short term interest rate be if the funds are invested in a

short term bank account?

I % investit Decisions USA - A1 Invest Rev & Exp Monthly Proj. Part A M=%
FEile Edil Reporis Tools LHililes Inveskit Actwation Help
r H & BB My Company Info. ClientInfo. | | Notes
D = .
Project —— Working ' Salvage
Info. | Invesiment Capital Expenszes Revenue Financing | Value
*Remwes the Tax entries for all screens and reports
urm off Tax Calculations Short Term Rates
Tax Rate . Before Tax
Investor's Marginal Tax Rate 35.00%)| — Financing Rate —> 7.000%
Capital Gain Tax Rate | 3500% <+ ReinvestmentRate =P 2.500%|
Recaptured Depraciation Tax Rate 35.00%]| d—
After Tax
Discount Rate or Desired Return on investment Financing Rate — 4.550%)
Before Tax 12.00% <l r .
e ReimvestmentRate =P  1.625%)|
After Tax 7.80%/| =
[~ Display Yearly Income Tax Adjustment Grid = Alluws.manual adjustments to the Comments
yearly income taxes paid L
Turn Off Tax Feature
This feature allows you to remove all the tax inputs from the screens and reports
Plﬂﬂe.ﬂ Investor ‘ Inwestment | uggm? | Expenses Revenue ‘ Financing | 532]328
W iTurn off Tax Calculations Short Term Rates
Discount Rate or Desired Return on Investment Before Tax

Before Tax 12.00% Financing Rate 7.000%
Reinvestment Rate 2.500%

Removes tax calculations
from all screens and reports
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Tax Adjustment Grid

Allows manual adjustments to the yearly income taxes paid.
To display the Tax Adjustment Grid click on W Display Yearly Income Tax Adiustrnent Gric
A positive number increase the income taxes paid for the year

A negative number decreases the income taxes paid for the year

Income Tax Adjustment

| Description 2010 Mar 2011 Mar 2012 Mar 2013 Mar 2014 Mar 2015 Mar 2016 Mar
Jlncome Tax Adjustmert $ 45,000 $ 35,000 0 -$ 76,000 §0 §0 51
Increases the tax paid in the year * +Decreases the tax paid in the year
4] ] | [»]
+ || Add || Insent || Deete || move |

[ Display Yearly Income Tax Adjustment Grid




INVESTMENT FOLDER

Introduction and Example

The Investment folder is used to enter the initial and future capital investments and set up the depreciation claims.

Steps
1. Enter the Description
2. Enter Amount
3. Enter Date. Year & Month
4. Select the Depreciation Method
5. Enter the Recovery Period
6. Additional investments can be added by clicking on the “Add” button which adds another row..
" Investit Decisions USA - A1 Invest Rev & Exp Monthly Proj. Part A - f DE
File Edit Reports Tools Liiltes Investit Activation Help
D d & & B @R My Company Info. | | Clientinfo. | | Notes
F:ﬁgct | Irvesior Inndestiment vg‘;ﬁg? Expenses Revenus Financing | 53;3& l
Imestments
 Inflate
De Amourt Y | Marth Al Do) |
SCripthon -0 Deprac | 'F'Ef'l:-ﬂhff!&]i
Plart Expansion. | $11.0000002010 M =l|PersonsiPrp.200%08 =il 7.
Major Upgrade in Vear § | g 5400000012004  =liMar =l|Land (No Daprec ) =l|
? 1) 2) T (Mo Daprac) T 5)
Enter description  Enter the capital investment 3 o fhprow: Ve

[Residantial Prop. 52 Line Enter Recovery
Select Year and Month Icommerciai Brop, St Line Period

ILeasshold Improwv. St Line
4} Select Depreciation Method == Perzonal Frop. 200% 08
[Personal Prop, 150% D8

Use the Add button to add a row

6) I:ersw Prop. St Ling
Use these buttons to add, insen, ﬁ::l;:“”!iﬂlit Fees
Invastment [Yaar 1 Total] $11,000,000 delete or move a row h 4 [Erder Deprac. Schaduls

Completed Investment Folder example.

Project Warking ) ) Salage
Investment :
Infa. l Inwestaor l ] Capital I Expenses I Revenue ] Financing ] walue
Investments
. L Recovery
Description Amount Year Manth Depreciation Method ]
Period [yrs]
lant Expansion $11,000,000 2010 ~||Mar = Personal Prop. 200% DB - | 70

Major Upgrade in Year 5 $4,000,000/2014 ~||Mar =||Personal Prop. 150% DB ~| 50
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Inflate Button
Allows you to calculate and enter a future value.
Example. It is anticipated a major component will have to be replaced in five years. The cost today $3,000,000

what is the cost at 5.00% compounding per year for five years? The Depreciation method is Personal Prop. St
Line. 200% DB with a 7 year recovery period.

Steps

1. Add row and enter the description “Replacement of Major Component”

2. Enter the Amount $3,000,000 and set date to Year 2014

3. Select Depreciation Method “Personal Prop. 200% Recovery Period”

4. Enter the Recovery Period of 7 years

5. Click on the “Inflate” Button

6. Complete the Inflate Dialog and click on ‘OK”
PII'ETJ’E.CT 1 Investar 1 Investment | vgg?l'tg? 1 Expenses l Revenue l Financing l Sjlaﬁgee
Investments

Descripti Amount ¥ Manth D iation Method Recovery
escrlptlon ML edr ] epreciaiion [#] Periad ['!,I'rS]

Plant Expansion $11,0000002010  =l|/Mar ~l|Personal Prop. 200% DB ~| 70
Replacement of major component $3,000,000/ 2014 ~|/mar ~||Personal Prop. 200% DB < | 7.0

Inflate \ B * *

Amaount \ $ 3,000,000

Annual Compounding Rate 5.000% ﬂ—
Time Period T 5 Years |0 | Months

Future Value $ 3,828,845

’40#{ | | Cancel |

The completed entries.

The “Inflate” feature calculated the Future Value for $3,000,000 compounding at 5.00% for 5 years which is
$3,828,845.

Project Warking ) ) Salvage

Inf. Ivestor | Imsestment ‘ Capital Expenzes Fevenue Financing Value
Investments

. L Recavery
Description Amount Year Maonth Depreciation Method :
Periad [yrs]

Plant Expansion $11000000(2010  =||Mar ~|(Personal Prop. 200% DB =] 70

eplacement of major component § 3,828 5452014 ﬂ Mar j Personal Prop. 200% DB j 7.0




Depreciation Recovery Periods

Following are the IRS MACRS Property Classifications and Recovery Periods

MACRS refers to the “Modified Accelerated Cost Recovery System”

Applicable Property Depreciation Method Recovery Period
Short-lived assets Personal Property 200% DB 3 years
Computers, automobiles, light Personal Property 200% DB 5 years
trucks
Most manufacturing equipment, Personal Property 200% DB 7 years
except long life equipment Long life 10 years
Sewage treatment plants , Personal Property 150% DB 15 years
telephone distribution plants
Sewer pipes and certain other very | Personal Property 150% DB 20 years
long lived equipment
Residential Rental Properties Residential Prop. St Line 27.5 years
Commercial Real Estate Commercial Prop. St Line 39 years

Half Year & Mid Month Conventions

Personal Property 200% and 150% DB methods use the “Half Year” convention which assumes that all assets
are placed in service in the middle of the year. This means that only 50% of the allowable depreciation is claimed
for the first year. The remaining half year is taken in the year following the recovery period. If the asset is sold
before being fully depreciated the half year convention is applied in the year that the asset is sold.

Mid month convention for real estate. The straight Line Depreciation method is used and the mid month
convention applied. As an example, if the property was purchased in March, the depreciation claimed is 9.5
months for year 1. If the property is sold, then the depreciation claimed in that year must take into account the
number of months the property was owned during the year of disposal.

The “Mid Year” and ““Mid Months” conventions are automatically applied by Investit Decisions when calculating
the depreciation schedules.

Declining Balance Depreciation Method

The depreciation of plant and equipment, called personal property, used the 200% or 150% Declining Balance
methods. Initially the depreciation is calculated using the Declining Balance Method and then switches to Straight
Line.
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The following Depreciation Schedule shows the application of the Mid Year Convention and the switch from
Declining Balance to Straight Line Depreciation.

E quipment & Machinery
Starting Date: Year 1 January
Depreciation M ethad: P ersonal Property. 200% D edining
Fecovery Period: 7.0 Year(s)
First Year Convention: Half-Year S0.0% “‘—
Laszt Year Convention: S0.0% e
Amoaount 31,000,000
Declining Balance Deprec.
Cost Adjusted Urmarm ortized
P eriod Basiz Cost Basiz Depreciation Ealance
%11 Jan-%r. 1 Dec F 1000000 F 1000000 0 F EEF1425857 | F a7 143
Y1 2 Jan-%r. 2 Dec Ga57 143 244 595 612 245
%1, 3 Jan-%r. 3 Dec G12 2435 1?4,92?‘ 437 35
Y1, 4 Jan-%r. 4 Dec 437 3 E 124945 32370
Y15 Jan-%r. 5 Dec 32370 89,249 2231
%r. B Jan-%t. B Dec 22314 89,2458 133 873
%t ¥ Jan-%r. ¥ Dec 133873 89,249 44 524
%'r. &8 Jan-%r. 5 Dec 44 624 *EE44 B 24‘ -
Total § 1,000,000 b 1,000,000 St Line Deprec
#%%\lid Year Convention applied Year 1 & 8

Note: The Recovery Period is 7 years but the depreciation occurred over 8 years because of the “Mid Year”
convention.



WORKING CAPITAL FOLDER

Introduction
Working Capital is investment or money tied up in inventory, work in progress, accounts receivables etc.

Repayment of Working Capital
The balance in the Working Capital Account at the end of the Analysis Period is automatically paid down in the
last month of the Analysis Period.

Example.

Working Capital addition: 2010 March is $200,000

Reduction in Working Capital: 2010 May is $35,000

Balance in the Working Capital account is $200,000 — 35,000 = $165,000

If no more additions or deductions are made to the Working Capital, the $165,000 balance will be automatically
paid back in the last month of the Analysis Period

i l Investar 1 Investment 1 Wurlging 1 Expenses l Revenue l Financing 1 Bl
Infi. Capital Value
Working Capital
Description Entry Chaice 2010 Mar ... 2010 Apr... 2010 May... 2010 Jun... d
‘Warking Capital Add ar Subtract (-) Warking Capital = § 200,000 50 - 35,000 f0
Addition to Working Capital * T

Reduction to Working Capital is entered
using a minus

The repayment in the last month of the “Analysis Period” of the $165,000 balance in the Working Capital Account
can be seen in the Net Cash Report.

Example
Het Cash Flow (Before Tax) July 23,2009
Merw Jersey $11M Expansion Investit Dedsions
Increased production for Product's & 5 B A1 Invest Rey & Exp Monthly Praj. Pat A
Operating Sale Met
Working Capital Financing Cash Flow P roceeds Cash Flow
“ear Investment Additions R eductions B orrowe Paid Back (Before Tax) (Before Tax) [Before Tax)
2010 Mar-2011 Feh § (110000000 5 =Pw(200,000) § =P 35000 § 3,000,000 - § 95 664 - §  (5,089,336)
2011 Mar-2012Feh - - - - - 1,081,752 - 1,081 752
201 2 Mar-2013 Feh - - - - - 1,302,700 - 1,302,700
2013 Mar-2014 Feh - - - - - 1,592,230 - 1,592,230
201 4 Mar-2015Feh (4,000,000) - - - - 1,674,437 - 2,125 563)
2015 Mar-2016 Feh - - - - - 2,198 421 - 2,195 421
2016 Mar-2017 Feh - - - - - 2575515 - 2,575,515
2017 Mar-2018 Feh - - - - - 3547184 - 3,947 184
2018 Mar-2019F eh - - - - - 3988114 - 3,985,114
2019 Mar-2020Feh  Outstanding balance in the Working —J-155,000 - - 4,550,488 270,000 5,085,488
Capital Account is paid back Total & 11,176,505

Tax Implications
Working Capital does not affect the tax calculations but does affect cash flows and financial returns such as the
Internal Rate of Return (IRR) and the Net Present Values (NPV).
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EXPENSES & REVENUE FOLDERS

Introduction

This section provides a brief introduction on how to enter and project revenues and expenses using the
Projection Wizard. For this brief introduction we will use;

1. The Expenses Folder. The Revenue Folder entries and projections work is a similar fashion.
2. A*Yearly” Template because the entries and projections are simpler than a “Monthly” template
3. Template “Invest Revenue & Expenses Yearly”

For a comprehensive guide on how to use Projection Wizard go to the Investit Online Learning Center and print
out the Investit Decision Guide “Using Projection Wizard”

Expense Folder is used to enter and project expenses

F'II’rlilrj_DElEt 1 Investar 1 Investment 1 ﬁfggrpklltr;lg l Expenses Revenue 1 Financing 1 8321329
Expenses
Description Ertry Choice Gty Category Wear1Jan... | Year2Jan.. | Year

Labar § per r =l — |commaon x| 50 50
Materials 5 per vr j — Comman j 50 50
Repairs & Maintenance Fper Yr j — Comman j 50 50
Litilities Fper vr | — Caomman =1 50 30
_|Insurance 5 per vr j — Comman j 50 50
Jlncremental Overhead Fper vr j — Comman j 50 50

There are two types on entries;

1. Entries that can be projected using “Projection Wizard”
Example: Labor Year 1 $230,000 per Year increasing at 3.00% compounded

2. Single entries which can be made directly in the grid.
Example; Materials Year 1 $0 Year 2 $91,000 Year 3 $106,000 Year 4 $10500 which can be entered
directly in the grid

The example below shows these entries in the Expenses Folder.
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Example of a projection for the Labor costs made using Projection Wizard and Single Entries for the Material
Costs

Froject Wiarking E t : ;
: xpenses
T Investor ] Investment Capital P Fevenue Financing
Expenses
Description Entry Choice Sty Categary Year1 dan.: | Year2Jdan... | Year3dan.: | Yearddan.. | Year 5Jan..
Lakar 5 per r - ==t Commaon £S § 230,000 § 236,900 § 244,007 § 251 327 S‘ZEE,SE
aterials $ per ¥r | — | Comman ;| 50 § 81,000 § 106,000 § 107,000
Repairs & Maintenance $ per vr = —  |Comman | 50 50 50 50 50
Litilities F per v =1 — | Comman | 50 50 50 50 50
Insurance ¥ per vr = — | Comman =1 50 50 50 50 50
Incremental Cverhead | F per ¥r =1 —= Commor = 50 50 50 50 50
Entered & projected using
Projection Wizard Single entries made directly in the grid
1" Projection Description

Labor

Enrtry Chaice: § per Year

Year 1 $230,000 per Year

Compounding at 3.00% per year for next @ years
A
[4] i |
M| Add || Insert || Delete | v Describes the projection
| Projection Wizard | | Projection Description |

Projection Wizard
Projection Wizard is used to quickly enter and project expenses and revenue

The entry and projection options available in Projection Wizard allow you to quickly enter any kind of projection,
no matter how complex.

VERY IMPORTANT NOTE

The key to using Investit Decisions is learning to use Projection Wizard. It is the heart and soul of Investit
Decisions.

Following is a quick demonstration of Projection Wizard. To learn more about the extensive Projection Wizard
features print out the “Projection Wizard Instruction Manual” on the Investit Online Learning center and then enter
the practice examples.

LLINSTRUCTION MANUALS

# Investit Decisions

# Projection Wizard e

=. Finance Folder Creating Mofgages
& | pans
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The quickest way to see how Projection Wizard works is to enter or follow this example;

Template: Invest Revenue & Expenses Yearly
Analysis Period: 10 years

Folder: Expenses

Description: Labor

Entry Choice: $ per Yr
Projection: $230,000 per Yr then increasing at 3.00% per year compounding until the end of the
10 year Analysis Period
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Select the template Invest Revenue & Expenses Yearly

Investit Templates ] My Templates

Select Template for New Project

= Invest Decisions Yearly Projections
Invest Expenses Only Yearly
Invest Revenue & Expenses Yearly
= Imvest Decisions Monthly Projections
Invest Expenses Qnly Manthly
Invest Revenue & Expenses Manthly

Enter the Analysis Period

L Enter or change the Analysis Time Period

For how many years do you wish to analyze the project?

Analysis Time Period | = 10| years

ok Cancel Help

Select the “Expenses Folder” and select the “Labor” row. Click on the Projection Wizard button which takes you to
the Projection Wizard.

Project Wiarking E ) ) Saklage
. XpeEnses
Infa. 1 Investar 1 Investment l Capital l P Revenue Financing WellE)
Expenses
Description Entry Choice Gty Category Year1Jan... | Year 2Jan... | Year
Lakaor ¥ per r ‘ j — Camman j 50 50
Materials Fper v j — Camman j 50 50
Repairs & Maintenance ¥ per vr j — Cammaon j 50 50
Ltilitie § per r =l —  |common | 50 50
|Insurance ¥ per T | — | Comman =l 50 50
Jlncremental Overhead Fper v j — Cammon j 50 50
Select the row and click on
the Projection Wizard
Kl I | v
ul add_|[ Insert | [Delete |
| Projection ¥Wizard | Prajection Description
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Following are the entries in Projection Wizard.

Note: You can view a description of the projection by clicking on the “Projection Description” button

1" Projection Wizard
Entry Information

Description:  Labar
< Entry Choice & Description

Entry Choice:  §peryr

Projection
Time Period

i
Entry e Increase ol & s | Cont. Proj.
Entry Lising... Year End
| $ 230,000 Annual Compounding = 300%|vear1 =l M |10 =]
Constant (Fill Right)
T Annual Compounding T Projects to the end of the
Analysis Period

Uniform % Increase
Uniform § Increase
Stepped Projection : :
Single Entry_ Mo Prai. inser Erojection | Delate Projection

Projection Description |

Different methods for projecting Delete &ll Projections
the entries
Describes the projection

Select "Annual Compounding”

" Projection Description

L akar
Entry Chaoice: § per Year
fear $230,000 per Year

Compaunding at 3.00% per year for next 9 years

LEARNING PROJECTION WIZARD IS THE KEY TO USING THE FULL POWER OF INVESTIT DECISIONS

To learn the full capabilities and features of Projection Wizard, print out the “Projection Wizard Instruction Manual”
available on the Investit Online Learning Center and then follow and enter the practice examples.
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Using the Expenses & Revenue Folders

Complete the “Revenue & Expense Folders” using the following steps;

1. Select the row or add a new row and enter the description
2. Select the Entry Choices (see explanation below)
3. Certain Entry Choices require the Quantity to be entered
4. If appropriate, select the Category (See explanation below)
5. Use Projection Wizard to make the entry and projections
Plrr?%ne.ct ] Inwvestor Investment Ugg;]klltg? Expenses w Revenue ] Financing S\?;ﬁige
Expenses
Description Entry Choice Gty Category Year1Jan... | Year2Jan.. | Year3.Jan..
Lakar Amount Jid| — |Common | 50 50 50
Materials 5§ per v Jid| — |[Common | 50 50 50
i 5§ per j — Comman j 50 50 50
T B per Yr
Add row and enter $ per Mo T
Description $ per Wi
A 5 per Day Explained below
$ per Unit and Quartity
¥ per Hour and Quantity
Arnourt
% of Revenue(s) Select method for
% of Expense(s)  entering the data.
Edit it Called "Entry Choices”
[«] Il [+
”| Add |[ Insart |[ Delete | | Use Projection Wizard for entries and projections
Use to Add, Insert & Delete rows | "' Projection Wizard |

Entry Choices

Entry Choices allow you to choose the “Unit of Measure” to be used.
As an example, $ per Yr, $ per Mo, $ per Ton, $ per Patient etc

You can also create you own Entry Choices. Some examples;
$ per Pump (Pump manufacturer)
$ per Bed per Day, $ per Patient (Hospital)
$ per Applicant (Government agency)

The abilty to create you own “Entry Choices” allows you to adapt a template to your own needs and then save as

“My Template”
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Investit Templates come pre-loaded with common Entry Choices

% of Revenue(s)

F per Unit and Quartity
F per Hour and Quartity

Expenses
Description Entry Chaice
Lakar T per Mo ||
Materials $ per Mo
Repairs & Maintenance $ per v
|ttilities $ per Wk
Marketing & Sales Fixed Co... |¥ perDay
Sales Commissions Amourt

% of Expense(s) Use to add your
Ecit list.. = own Entry Choices

Special Entry Choices. $ per Unit &Quantity & % of Revenue(s) or Expenses

Following is an explanation of three Entry Choices which have unique characteristics;

1. $ per Unit & Quantity
2. % of Revenues(s)
3. % of Expenses(s)

$ per Unit & Quantity Entry Choice

This Entry Choice is used when the “Price or Cost per Unit” and the “Quantity” changes over time

In the example below the “Price per Unit” and “Quantity” sold change over time

Revenue
Description Entry Choice Gty Category Year 1 Mar... | Year1 Apr... | Year1 May... | Year1Jun..
Sales Revenue Product A $ per Unit Product A and Quantity | — | Commaon | $ 3,000 § 3,000 $ 3400 $ 3,400
Guantity — 300 300 340 340
Price changing over time | >

Quantity changing over time
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% of Revenues(s) & % of Expenses Entry Choices

The Entry Choice “% of Revenue(s)” allows you to make an revenue a “% of selected revenues” or a “% of

selected expenses”

The Entry Choice % of Expense(s) allows you to make an expense a “% of selected revenues” or a “% of selected

expenses”

Example:

The Sales Commission Expense is 7.00% of Sales

Select the Entry Choice “% of Revenue” and then select the revenues to which the sales commissions apply.

Sales Commissions

% of Revenue(s)

Expenses
Description Entry Choice Gty Category Year 1 Mar... | Year

Labar $ per Mo "R
Materials F per Mo s
Repairs & Maintenance F per Mo

_— Select
Liilities F per Mo
Marketing & Sales Fixed Co... [$ per Ma Description

Sales Revenue Product &

EURN

Sales Revenue Product B

r

The Sales Commission is 7.00% of the sales revenue for Product A & B

Expenses

Description Entry Choice Gty Categaory “Year 1 Mar... | Year1 Apr... | Year 1 May... | Year1 Jun..
Sales Commissions % of Revenus(s) = =l — |Commen || = 7.00% 7.00% 7.00% 7.00%
Materials | % per Ma -l —  |Common -l s1spo0000)  $1s500000]  §$1500000]  §41500000
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Editing the “% of Revenue(s)” list. (Same applies for editing the “% of Expenses List”)

[ Add

[| Insert || Delate |

% Revenues...

-~

Revenues

Select

Description

Sales Revenue Product &

2
v

Sales Revenue Product B

cancel

Help

| Eroj

ection Wizard | |

Projection Description

<f— To Edit

the "% of Revenue List"
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Creating your own Entry Choices

New “Entry Choices” are set up separately for the Revenue and for the Expenses folders.

Example No. 1: Add the Entry Choice “$ per Sqg. Meter per Mo” to the Expenses folder.

1. Onthe Entry Choice List select “Edit List” to display the “Add Entry Choice” dialog

Plrr'i']‘,s_ﬂ Investar Investment ”g';r;'tg? Expenses Revenue
Expenses
Description Entry Choice Gty Categary Year1 Mar... | Year1 Apr...
Lakaor Edlit fist. . || — |Commaon | §E0,000 § E0,000
Materials 5 per Mo = Common __'_i $15000.00 $15000.00
Repairs & Maintenance $ per fr —  |Common i | $20,000.00 $20,000.00
itilities B per W — |Common hd $ 3,000.00 $ 3,000.00
Marksting & Sales Fixed Co... |3 per Day — | Common -l $e0,000000  §60,000.00
Sales Commissions Amount : _ :.Erttf‘_ul' Choice List "
$ per Unit and Guantity
F per Hour and Quantity
% of Revenus(s) § per Mo Click on "Add" to === Addl.. |
% of Expense(s) B peryr add an Entry £ E
S Ch— " | |
§ perDay
Ihnwunr | Dglpta
§ per Unit and GQuantity
§ per Hour and Guantity Move Down
% of Revenue(s)
% of Expense(s) &
|Prugrammed ECJI
QK | | Cancel | | Heln |
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2. Onthe “Entry Choice List” click in the Add button to display the “Add Entry Choice” dialog and set up the
Entry Choice “$ per Sqg. Meter per Mo” and click on the “OK” button.

Edit Entry Choice

{* Tirme Period

" Ma Time Period

Edit | |User Defined

ﬂ " and Quantity

5 per |Sq Meter

| per |r-.-1|:| f j

@ Enter using Dollars & Cents  Eq. $754.35 Select
(" Enter using anly Dollars Eq. §754  Allow cents
Preview
$ per 5q Meter per Mo
(8] 4 cancel
Example No. 2

A manufacturer of water pumps want to add an Entry Choice “$ per Pump & Quantity” in order to enter the labor,
material and overhead costs as “$ per Pump”

Go the Expense Folder and display the Entry Choice List and select “Edit List” and the click on the “Add” button.

Plrr'i']‘,s_ﬂ Investar ] Investment ”g';r;'tg? Expenses Revenue
Expenses
Description Entry Choice Gty Categary Year1 Mar... | Year1 Apr...
Lakaor Edlit fist. . || — |Commaon | §E0,000 § E0,000
Materials 5 per Mo — Common __'_j $15000.00 $15000.00
Repairs & Maintenance $ per fr —  |Common i | $20,000.00 $20,000.00
itilities B per W — |Common hd $ 3,000.00 $ 3,000.00
Marksting & Sales Fixed Co... |3 per Day — | Common -l $e0,000000  §60,000.00
Sales Commissions Amount : _ :Entf‘_f Choice List '
$ per Unit and Guantity

F per Hour and Quantity

% of Revenus(s) B per Mo Click on "Add" to ——i—" Add.., |

% of Expense(s) §peryr add an Entry e

it IS iy 7= Vi | Edit |
% perDay

Amount | [ Dielate ]

§ per Unit and GQuantity S —

¥ perHour and Guantity |_ru1|:we D_n@_|

% of Revenue(s) e ——

% of Expense(s) | Move LUp |

|Prugrammed ECJI

QK | | Cancel | | Hein
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Create the Entry Choice “$ per Pump & Quantity” and click “Ok”

Add Entry Choice

" Time Petiod

Select "and Quantity”
" Mo Time Period

Edit | |User Defined | & and Quantity

$  per [Pump = | and Quantity

(" Enter using Dollars & Cents  Eq. $754.35
* Enter using only Dollars Eog. §754
Select
Preview
§ per Pump and Quantity

(8] cancel

The new Entry Choice “$ per Pump & Quantity” have now been added to the Entry Choice List

$ per vr

§ per Mo

§ per Wik

$ per Day

F per Unit and Quantity

$ per Hour and Quantity
Amourt

% of Revenue(s)

% of Expense(s)

$ per Pump and GQuantity =

[Exit list..

Rearranging the Entry Choice List & the Default Entry Choice
You can Add and Delete Entry Choices and rearrange the ordering of the list using the Move Up” and “Move
Down” buttons.

Important Notes:

1. The Entry Choice at the top of the list is the Default Entry Choice.

2. If you add a row in a grid, the new row will show the Default Entry Choice which is the first Entry Choice in
the Entry Choice List

3. Entry Choices that come with the template cannot be edited or deleted

The new Entry Choice $per Pump & Quantity” has moved to the top of the list and becomes the Default Entry
Choice.
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$ per Pump and Quantity

F per vr
I
2 p:: wi Moved to
J ~ top of list
§ per Day

§ per Unit and Quantity
F per Hour and Quantity
Amourt

% of Revenue(s)

% of Expense(s)

JEdit list...

When a row is added the Entry Choice at the top of the list is displayed. In this case “$ per Pump & Quantity”

Description Ertry Choice Gty Category Year1 Jan... | Year 2Jan... | Year 3 Jan..

Labaor Amourt ;| — Commaon ;I 50 50 50
Materials § per ¥r =l — |Common ka| $0 %0 $0
J F per Pump and Quantity ka| — |Common | 50 50 50
_* Quantity — 0 o 0

I Hew row added using the default Entry Choice "$ per Pump & Quantity”
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Revenue & Expense Categories
Categories can be used to group revenues and to group expenses.
We will add the following three Expense Categories

1. Manf. Costs

2. Assembly

3. Overhead

Go the Expense Folder and display the Category List and select “Edit List

Plﬂsﬂ Investor Investment ”g”ar;l'tg? Expenses
Expenses
Descrigtion Entry Choice Cty Category Year 1 Jan...
Lakbar § per v ;l — Comman ;l 30
IMaterials  per T =l —  |common d| 50
Repairs & Mairtenance  per T =l —  |common d| 50
Litilities § per v ;l — Commaon ;l 50
_|Insurance § per v ;l — Commaon ;l 50
Jlncremerrtal Overhead ¥ per v ;l — Common ;l 50
(Common
Ecit list .. =
Click on the “Add” button to add the category “Manf. Costs” and click on the ‘OK” button.
Coane liot
COTC 5. e
Common Add.. J
Click on "Add" Eait. | |
| Deleta |
| owe Dol |
| fmve g |
Frogrammed
Categories
[o]74 Cancel Help
o '\
Add Category 3
Enter Categary +
Manf. Costs| = |
|
i ok ¥ || cancel Help
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Repeat the process to add the “Assembly” and “Overhead” categories

The three new Categories have now been added to the Category List

Category
Manf. Costs < ||
Commaon
|Manf. Costs g
Assembly e
Overhead =

JEdit list...

The following example shows the expenses broken down by “Category”

E xpense Statermment Yearly
Pump Casing. M ake Analysis
Casing for the E xcel Pumps
Year1 Year 2 Year 3 Yeard Year 5
EXPEHSES
Manf. «ff=— Category
Lakiar 1820000 18977600 2036925 2135772 2245716
M aterials 300,000 F30,750 J54.517 394 51 426 641
Repairs & Maintenance 240,000 247 200 254 516 262 260 270120
| Hilitie: = 84 000 a7 360 90852 94 458 95 2648
Total 2544 000 2642910 2747213 2590041 3040745
Overhead <= Category
Inzurance 100,000 103,000 106,090 109,273 112,551
Incrementsl Overhesd 450,000 494 400 509,232 524 503 540,240
Building Leasze 150,000 150,000 150,000 175,000 175,000
Inzurance 100,000 103,000 106,090 109,273 112,551
Total &30,000 ga0,400 g71,412 915 054 940,342
Total Expenses 3374000 3,493.310 3618625 3,808,095 3,981,087




FINANCE FOLDER
Preface

The Finance Folder allows you to enter the financing for capital investments in equipment, real estate etc., if
appropriate.

In capital budgeting, financial and engineering economic analysis it is common to ignore financing as this is an
organizational decision. The organization rarely borrows to fund an individual investment in equipment and other
assets. Instead, money is raised through retained earnings, the issuance of shares, bonds, debentures and bank
loans etc. If this is the case the Finance Folder is not used.

The organization may decide to lease rather than buy the equipment. The Investit Decision’s templates “Lease”
and “Buy” can be used to decide whether to lease or buy the equipment.

Only use the Finance Folder if there is loan being borrowed against the specific investment or the investment
involves the acquisition of real estate funded by a mortgage registered on the property.

Also used to enter finance such as equipment loans, mortgages etc that apply to the specific project being
analyzed.

In most cases investments are funded internally by the organization from money raised from retained earnings,
issuance of shares and bonds etc. If this case the Financing folder is not used.

Features

The Financing Folder is used to create mortgages and loans and offers the following features which allows you to
enter any kind of mortgage or loan and explore creative financing options

1. The financing can start and finish at any time
2. The number of mortgage or loans is unlimited
3. Choose Fixed” or “Variable” interest rates

4. A full range of mortgage types are available

Standard Mortgage

Interest Only Payment

Fixed Payment

‘ariahle Payment

Fixed Principal Payment plus Interest
“ariable Principal Payment plus Interest
Construction Loan. Interest Only Payment
Mo Payment of Principal or Interest

our Own Principal and Interest Schedule

5. Additional Payments & Borrowing can be made at any time

6. Payment Frequency can be changed
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Mortgage Settings

Fayment Frequency

Monthly ﬂ

Additional Payments/Bo

Payment Rounded

Compounding Frequend

Maonthly
Annually
Semi-annually
Cluarterly
Semi-monthly

7. Compounding Frequency can be changed

Compounding Fregquency

Monthly ﬂ

Manthly
Annually
Semi-annually
Cluarterly
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To learn more about the financing folder and how to set up different types of loans go to the Investit Online
Learning Center and print out the Instruction Manual “Finance Folder. Creating Mortgages & Loans”

NSTRUCTION. MANUALS
= |Investit Decisions

# Projection Wizard

,, Finance Folder Creating Mortgages
& Loans

Example
Following are the entries for a standard mortgage or loan.

Mortgage Details
Start Date: 2010 March
Type: Standard Mortgage (Fully amortized loan with constant monthly principle and interest payment)
Amount: $3,000,000
Description: Financing
Mortgage Settings
Payment Frequency: Monthly
No additional payments or borrowing
Payments: Rounded to Nearest Cent
Compounding Frequency: Monthly
Term and Amortization Details
No. of Terms: 1
Time Period: 7 years (Mortgage is paid off with a balloon payment at the end of 3 years)
Amortization Period: 7
Interest Rate: 7.000%

After making the entries click on the “Compute” button and then the “Ok” button to complete the mortgage

Mortgage

Mortgage Details Terms and Amortization Details

Analysis Period: 2010 Marto 2020 Feb Mo of (Balloon) Terms | 1+
| Time Pericd | Amortization
Commencing (2010 | Month |March - v - t t - t
iz ears Marths Years Wankths o

o, |Standard Mortgage No | _ | _| Feerest Rate |

e — N | [ 3 ol 7 o 7.000%|
.ﬁmuunl—b $ 3,000,000 Interest Rate |FIIE{| " - "“—'_T_""' . T - T
Description Financing| <=
Mortgage Settings Select type of morigage ={{suanaus Mangags

irdarast Dnky Paymant
Paymeant Frequency ||'I'FGF'I=H|:‘ _:J Fropd Pajman
S-'HIEC"[ Fixed ar Uﬂr‘iﬂhlﬂ Yanable Paymant
Additional Payments/Borrowing [ Interest Rate Fived Principal Paymant plus infersst
‘\_ vanabds Primcipal Paymant 1
Payment Roundad I'.'l:I to Mearest CN Comstnaction Loan. inddrest Only Fayment
o Payment of Princepal of infeissd
Compounding Frequancy Ih'lnnthw ﬂ\ i _—
Set to Monthly Compounding + Allows additonal borrowing or payments

+Aftnr completing the entries, click on the "Compute” button

| Compute | Gancel | Comments |




SALVAGE VALUE FOLDER

Introduction
Used to enter the salvage or terminal value of the asset(s) plus associated disposition costs such as selling
expenses, legal fees, clean up costs etc.

Steps

1. Enter disposition costs such as selling expenses, legal fees, clean up costs etc
2. Enter the salvage value of the asset. Note: The salvage value could be negative.

Income Tax Adjustment

Allows manual adjustment to the income taxes paid on disposition of the asset

A positive entry reduces the taxes paid on disposition
A negative entry increases the taxes paid on sale

Example:

Entry: $150,000 will reduce the taxes paid on disposition by $150,000
Entry: -$56,000 will increase the taxes paid on disposition by $56,000

The results can be viewed on the “Cash Flow on Disposition” report

\ Satrage
F‘ﬁ_ﬁtl Irrestor Inviasimeant | ggmg% I Expenses | Revenue | Financing | 'U‘:ﬁ
Lisposmion Costs
| Description _ EntryChoce | Expense |
fscingExpenses  PRTECIESRORRRd]| 10.00%)
Enter Disposition Costs T
|i Add || insert Delete || Move |
Salvage Value
e Capital Salvage
escegtion Investment Value ‘
|pract Expansion /" $ 11,000,000 $ 300,000
Allows manual adjustments to the Original investment T
taxes paid on disposition Enter Salvage Value
Note: The Salvage Value can bq
negative
Income Tax Adjustment ' ' 5 E
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REPLACEMENT DECISIONS (KEEP or REPLACE) UNIQUE FEATURES
Introduction

A common Investit Decision is the replacement decision. Should the organization keep repairing an asset or
replace the aging asset with a new asset. The “Keep” and “Replace” templates have some unique inputs that are
explained in this section.

Investit Templates ] hity Templates ] by Projects ] Investit Examples ]l
Select Template for New Project Description
= Invest Decisions Yearly Projections & | |nvest Decisions Yearly Projections section.

Invest Expenses Qnly Yearly
Invest Revenue & Expenses Yearly
= Invest Decisions Monthly Projections
Invest Expenses Only Manthly
Invest Revenue & Expenses Manthly
[=I Replacement Decisions Yearly Projections
Keep Expenses Only Yearly
Keep Revenue & Expenses Yearly
Replace Expenses Only Yearly

Replace Revenue & Expenses Yearly Replacement Decisions
= Replacement Decisions Monthly Projections |—— Keep Templates
Keep Expenses Only Manthly Replacement Templates

Keep Fevenue & Expenses Monthly
Feplace Expenses Only Monthly
Feplace Revenue & Expenses Manthly

= Owtsourcing Decisions Yearly Projections
Make Expenses Only Yearly
Make Revenue & Expenses Yearly
Qutsource Expenses Only Yearly

1]

Keep or Replace Decision. Examples

A city needs to decide whether they should keep repairing an old wooden bridge or replace it with a new wooden,
steel or concrete bridge?

A hospital has an x-ray machine that keeps breaking down. Should they invest in a new x-ray machine?
A company purchased equipment to manufacture circuit boards five year ago. New, more automated equipment
which is more reliable in now available for $5,000,000 installed. Investing in the new equipment will result in less

down time, fewer rejected circuit boards and will provide increased production capacity and sales revenue.
Should they investit $5,000,000 in the new equipment?
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Keep Template. Investment Folder

There are two types of investments in “Keep” analysis which are entered in the Investment folder. New & Existing
Investments. Existing or historical investments are also referred to as “Preexisting Investments”

Project Working ) ) Salvage
Investment :
i, 1 Investor 1 Capital 1 Expenses 1 Financing w Value
Investments
Select "New" or "Existing” invesment¢
- . L Recovery | Investmert
Description Amourt Year Marith Depreciation Method Period [yrs] | New Exists
$ 0| Year 1 Jan  |Personal Prop. 200% DB | 00 -
$0|vear1 ~l/Jan ~||Personal Prop. 200% DB | 70l & |

Preexisting Investments
Preexisting investments are historical investments that were made prior to the Analysis Start date.

The preexisting investment is not relevant to the analysis and does not appear in the cash flows or financial
calculations because it is a sunk cost and therefore not relevant to the decision.

However, the remaining depreciation claims related to the preexisting investment and the salvage value of the
asset at the end of the Analysis Period is relevant to the “Keep” analysis.

As an example, the equipment that is being considered for replacement was bought four years ago for
$4,000,000. The depreciation method was Personal Property 200% DB with a 7 year recovery period. This means
that there are 3 years of depreciation left to claim. This is the Recovery Period of 7 years less the previous four
years.

Note: Personal Property uses the mid year convention which means that for a recovery period of 7 years the
depreciation is claimed over 8 years and therefore the remaining years left to claim depreciation is 4 years when
the mid year convention is applied.

The $4,000,000 historical investment made four years ago is not relevant to the “Keep” decision.

What is relevant is;

a) The remaining depreciation claims for 4 years including the application of the Mid year convention in the fourth
year

b) The “Salvage Value” of the equipment at the end of the Analysis Period

The original investment of $4,000,000 four years ago does not appear in the cash flow reports because it is a
“sunk” or historical cost and not relevant to the Keep Decision.

New investments

Investment made at the start or during the Analysis Period which appear in the cash flow reports. As an example,
$350,000 is spent on a major overhaul of the existing equipment in Jan Year 3. The depreciation method is
“Personal Prop. 200% DB 7 year Recovery Period”
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Entering Preexisting and New Investments. Example

The entries in the Investment Folder entries will be explained using an example
Example

Template: Keep Expense Only Yearly
Analysis Period: 10 years

Preexisting Investment:

Investment. $4,000,000 purchased 4 years ago.

Time: Four years before the Analysis Start Date.

Depreciation Method: Personal Property 200% DB with a 7 year recovery period
Remaining Recovery Period: 3 years

Salvage Value at the end of the Analysis Period: $350,000

New investment
It is anticipated that an additional investment to overhaul the equipment will have to be made Year 3 Jan.

Investment. $350,000

Time: Jan Year 3

Depreciation Method: Personal Property 200% DB with a 7 year recovery period
Salvage Value at the end of the Analysis Period: $180,000

Steps

1. Select the “Keep Expenses Only Template”

Investit Templates ] My Templates

Select Template for New Project

= mvest Decisions Yearly Projections —
Invest Expenses Only Yearly
Invest Revenue & Expenses Yearly

[=I imvest Decisions Monthly Projections
Invest Expenses Only Monthly
Invest Revenue & Expenses Manthly

[=I Replacement Decisions Yearly Projections
keep Expenses Only Yearly 1—
Keep Revenue & Expenses Yearly
Feplace Expenses Only Yearly
Feplace Revenue & Expenses Yearly




2. Enter the 10 year analysis Period

" Enter or change the Analysis Time Period

For how many years do you wish to analyze the project?

Analysis Time Period 1EI| years «1—

2 cancel

3. The Preexisting Investment is entered by;

1. Select the row.” Existing Equipment”
2. Select the depreciation Method

Investment
Mew Exists

. . . 'y
3. Click on “Investment Exists” in the last column £

4. Click on “Edit Existing Depreciation” Button
5. Complete the “Preexisting Investment” screen and click on the compute button.

The steps for entering a Preexisting Investment are shown in the diagram below.
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Entering the Preexisting Investment

Froject Working : 7
Investment :
i Investor Capital Expenses Financing
Investments
Recover Investment
Description Amount Year Manth Depreciation Method Periad [\‘:S] Nr;‘:f E;:’[s
Existing Equipment $0| ¥ear 1 Jan Personal Prop. 200% DB go ¢ &
Mew Eguipment $0|vear1 ~l|Jan j Personal Prop. 200% DB T 740 &

1) Select Row

1
2) Select Depreciation

Method
3J) Select Existing Investment

Preexisting Investment

%

4) Click to display
Preexisting Investment Screen

Description

How Long Ago?

Depreciation Method
Walue of the Assetwhen Acquired

Qriginal Recovery Period

[~ Applied the Halt-ear rule
Undepreciated Balance (Book Value)

Femaining Recovery Period

|Existing Equipment |

§ 4,000,000 =

| 70—
vear |4 xlmMmonth [0 =]

+Bnuk Value at start
of Analy_sis Peril_J_d

.. _| | Qahcel | im{Eia]

Investment [Year 1 TDtaI]i

/'T' [

|EditE}:istingDepreciatinn'ﬂ || Add || Insert ||

Delete || Move |

The completed entries for the “Preexisting Investment”

Investments

IEE

The Undepreciated Balance or Book Value
on the Analysis Start Date

Recaver Investment

‘ Description ‘ Amount Year Manth Depreciation Method Period [';s] NZ:S EE:TS
Existing Equipment $ 1,093,294 Year 1 Jan Personal Prop. 200% DB ﬂ 30/ (¥
%0/ Year1 ~||Jan ~||Personal Prop. 200% DB - | 10/ &+
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Entering the New Investment

New investment

Investment:. $350,000
Time: Jan Year 3
Depreciation Method: Personal Property 200% DB with a 7 year Recovery Period

Entering the “New” investment is the same processes for all templates. The steps are;

Investments

Recover
Description Armourt ear Morith Depreciation Method Period [3:3] P:r;\:jségzg
Existing Equipmert 51,093,294 Year 1 Jan Personal Prop. 200% DB j 3.0 O f*
Mew Equipment § 350,000|vear 3 ~l|Jan ~||Personal Prop. 200% DB ~ | 7o &
1) Select the ruwT 2) Enter the Imrestmem* 3) Set the Date 4) Selem* 5) Enter* 6) Select
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Keep Template. Finance Folder

There are two types of mortgages or financing in “Keep” analysis which are selected in the Financing Folder.

Preexisting Financing
Financing that was arranged to purchase the asset which is being considered for replacement.

As an example, the equipment that is being considered for replacement was financed 4 years ago with a bank
loan for $400,000 amortized over 10 years at 7.00% interest.

The Outstanding Balance on the Analysis Start date is $272,411
Remaining Amortization Period: 6 years

What is relevant to the Keep Decision are the principal and interest payments occurring during the Analysis
Period, not the original $400,000 loan.

The information needed to set up the “Existing Mortgage” is;
a) The outstanding balance of the existing mortgage or loan on the Analysis Start Date: $272,411
b) Remaining Amortization Period: 6 Years
c) Time Period: Which is equal to the Analysis Period unless there is a balloon payment

Preexisting Mortgage entries. Example

Mortgage | Select. Indicates that the mortgage or loan was made before the Analysis Start Date
Mortgage Details i Terms and Amortization Details
" Mew Mortgage (* Mortgage already exists Mo of (Balloon) Terms |_1|:-_'|
[ Time Period [ Amaortization
Analysis Period: Year 1 Jan to Year 10 Dec
i Years Moriths Years Months —
Commencing [Year1 = | Month Jdanuarf | Mo Interest Rate
1 | & ] [ 7.000%
1Standard Martgage LJ T
Type
Amount |—h~ b 2?2.411@eresmate 1Fixeu:| 71 L +
—ati, S i
Description %Driginal Equipmahunan = | Remaining
Amortization
Mortgage Settings
Payment Frequency 1Mnnth|‘f L]
Additional PaymentsiBorrowing [
Payment Rounded |Uptc| Mearest Cent v
Compounding Frequency |ru1|:|nthlyr l] Outstanding Balance on the Analysis Start
gt | Compute | | Cancel Comments
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New Financing
Refers to the financing of the replacement asset.

Select the “New Mortgage” option and enter the mortgage or loan information. For more details see the Finance
Folder section.

Mortgage
— Select o ]
LMnrtgage Details Terms and Amortization Details
@ Mew Morgage O Morgage already exists Mo of (Balloon) Terms IIE
[ Time Period [ Amaortization

Analysis Period: Year 1 Janto Year 10 Dec

Term Mominal

Years Morths Years Morths
Commencing  |Year E—Mnnth January G— Mo Interest Rate

1

a a a a 0.000%
|5tandard Mortgage ﬂ ? *
Type
Amount —I&% 0| Interest Rate |Fixed -
Description | ff— |

78



Replace Template

In “Replacement Decisions” we need to enter the before and after tax Salvage Value of the equipment being
replaced plus repayment of any financing or loans associated with the assets or equipment being replaced.

The “Salvage Value” is the revenue generated from the sale of the equipment less removal costs.

Note. The Salvage Value can be negative if the revenue generated by the sale of the equipment being replaced is

less than removal costs.
Example:
A company is considering replacing an old steam generator with a more energy efficient model.

The new model will cost $7,000,000 installed.
Depreciation is Personal Prop. 200% DB Recovery Period: 7 years

Salvage Value of the existing equipment is $800,000 before tax and $680,000 after tax.
Original financing.
The purchase of the equipment being replaced was financed by a bank loan of $1,200,000. The current

outstanding balance is $550,000 which must be paid off if the steam generated is sold.

The entries in the Replace Expenses Only Yearly template Investment Folder are;

Warking
Capital

Salvage

Froject
Walue

Infa. 1 Expenszes 1 Financing l

Investar l Investment 1

Sahsage Value of Equipment being replaced

Salvage Value (Before Tax) $ 200,000 Salvage Value [(After Tax) $ 620,000 Financing Repaid 5 SED:DDD|

Investments *

Descripti N Marith D iation Method Recovery
ESCrIption edr [n] eRreciaion [a]

E Period [yrs]
Mew Equipment LRl vear 1 - ||Jan || Personal Prop. 200% DB 7.0

: bt
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CUSTOMIZING TEMPLATES

Introduction

You can quickly customize a template to your own requirements and save as “My Template”

The following components can be customized;
1. Investment, Revenue, Expenses & Salvage Folder grids by;
* Adding, moving, inserting & deleting rows
» Changing Descriptions
» Selecting Entry Choices
2. Adding new Entry Choices

3. Adding Revenue & Categories

Creating and saving a new template
1. Open the appropriate Investit template

2. Modify the Folders to your requirements, such as;

Add new rows & descriptions in the Investment, Revenue & Expenses Folders
Create new Entry Choices in the Revenue and Expense folders
Create new Categories in the Revenue and Expense folders

3. Go to the Report Menu and select “Save As Template”
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I." Investit Decisions USA -
Eile | Edit Reports Tools
[ Mew Project...
& Open Project...
Close Project

I 5ave Project
Save Project As...

Save Template As
Enter a name for the template Enter Template Description
iJersey Division Outsourcing Template | oI R T ST TR
+ Invest Revenue & Expenses Yearly tamplate
Customized Template i‘remplate for outsourcing analysis for the Jersey Manu[a-;turingi
StJames Project {Divison

You can record a description of the template
Enter Template name

| gancel |

My Templates

Your customized templates are located in the “My Templates” folder on the Investit Panel

Investit Templates ] My Templates fy Projects ] Investit Examples
Select Template for Hew Project Description
= Imvest Decisions Yearly Projections Template for oursourcing anaysis for the Mew Jersey
Customized Template manufacturing division

Jersey Division Qutsaurcing Template ﬂ—
StJames Project

Template description




Renaming & Deleting My Templates

File Menu allows you to “Delete” and “Rename Templates”

File Edit Eeports Tools LUtilites nvestit

[ Mew Praject... Cri+N
& Open Project... Ctri+0
Close Project

I save Project Cirl+ S
Save Project As. .

=P Save As Template..  Cul+sShifies
= Rename Template...

=

Customized Template Example

Open the ‘Investit Examples’ folder and select “Customizing a Template Example.

The step by step instructions for this example is available on the Online Learning Center.

EXAMPLES

Investit Decisions

& Learming Examples
» Customizing Templamz“—
¥ Project Wizard Yearly Examples

i Project Wizard Mthly Examples

Select Project to Open

[rvestit Templates ] by Templates

[=I Imvest Decisions Yearly Projections
Customized Template Example ﬂ—
Invest Expenses Analysis Supplier &

My Projects ] Imvestit Examples

Description
Example of a customized template
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GRAPHS
There are a number of graphs that displays the financial results visually
To view these graph open up an Investit Example.

1. From the Report Menu select the Graph to view

Eeports  Tools LUilites  Investit  Activation
&5 Print Reports... Ctrl+R
Export Reports to Excel... Ctri+E
Export Reports to PDF... Ctrl+D

General Information Reports }

Income & Expense Statement
CQperating Cash Flow
Waorking Capital

Met Cash Flow

Cash Flow on Disposition
Revenue Calculations

- v v v w w v

Expense Calculations

Graphs _b' b Qperation Cash Flow (Incl. Warking Capital)
Input Data Summary Present Value & Desired Return (Before Tax)

Projection Descriptions Present Value & Desired Return (After Tax)




Operating Cash Flow

This graph shows how the Operating Cash Flow changes over time. It is very useful graph for spotting errors in

your entries and projections.

TIP: After entering a Project view the Operating Cash Flow graph to see if the entries and projections appear to

be correct.
Operating Cash Flow Incl. Working Capital
17 500 000
15,000 000
12 500000
10,000 000 -
o
7 500,000
500,000 =3
P,
e _.—:,——_—" i i
2 500,000 . e -:—-—_-_:: ------- &= e
R SR S o ctek SR =i
I e TR = =2 b
0 £t
= o e g 2 = 2 b = 2
& & & 5 & & & & & 5
Year
|+ Revenug —® - Met Income --& - Cash Flow(Before Tax) —#*-  Cash Flow(After Tax) |

Example showing an entry and projection error

The graph below illustrates a mistake was made in 2014 in the revenue projections which need to be corrected.

Operating Cash Flow Incl. Working Capital
17,500,000
15,000 000
12 500 000
10,000 D00
e Projection error
7500000
5000 000 S Y
.——-”'".__-__
L s — -
I
2,500,000 pre——— . P
g Gl S P
0 N %
e b «
ey iy My o = e = ki - -
& & 5 & & 5 & & 5 &
Year
—&— Reyenue —® - MetIncome - -&- Cash Flow(Before Tax) —#*- Cash Flow(After Tax)|
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Graph: Present Value vs. Investors Desired Return or Discount Rate

This graph allows you to determine the investment that will provide the desired Internal Rate of Return (IRR).

PresentValue $

22500000

20000 poo

17 500,000

15000000

12 500,000

10000000

7,500 000

5,000 000

2500000

Present Value and Desired Retum (IRR)

14.0% i—————-u———--—-.—

4.0%
6.0%
8.0% |
10.0% |
12.0%

Investar's Desired Return (IRR)

&
o
w
oo

18.0% |

200% |
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FILE MENU

This section reviews the File Menu operations

New Project

File Edit Eeports Tools

[ New Project... o
& Open Project...
Close Project

Selecting “New Project” displays the Template List. To open a “New Project” select the appropriate Template.

Investit Templates <=

Select Template for New Project

My Templates ] My Projects

Description

[=I Imvest Decisions Yearly Projections
Invest Expenses Only Yearly
Invest Revenue & Expenses Yearly

= imvest Decisions Monthly Projections
Invest Expenses Only Manthly
Invest Revenue & Expenses Manthly

| |nvest Decisions Yearly Projections section.

< Select and open the desired template

If you have a project open you will be asked if you want to save the Project.

Decisions
? Do you want to save changes made to the "Invest Expenses Analysis Supplier A™?

Yes

o

Cancel

86



Open Project

File Edit Eeports Tools
[ New Project...

& Open Project.. <=
Close Project

Displays the Saved Project list. Select and open the desired project.

Investit Templates ] Wy Templates ] =3 My Projects

Select Project to Open Description
= Invest Decisions Yearly Projections Invest Decisions Yearly Projections section.

Customized Template Example

Customizing a Template 4__ List of saved projects

Exp Qnly

Exp Only Test .

Invest Expenses Analysis Supplier A Select and open a project

Invest Expenses Analysis Supplier B
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Close Project

File Edit Eeports Tools

[ New Project...
& Open Project...

Close Project =

Closing the project returns you to the Investit Panel. You will be asked if you want to save the Project.

Decisions

? Do you want to save changes made to the "Invest Expenses Analysis Supplier A™?

Yes o

Cancel

If the project is new and hasn’t been saved, you will be asked to give the project a name. You can also enter a

description of the project.

Save Project As

X

Enter a name for the project

Enter Project Description

| & — Enter Project Name | This Project was created using

Keep Expenses Only Yearly'template.

A1 Make Eg. Expenses Only Yrly Proj Mo Fin

Al Make Example. Expenses Qnly Yearly Praj

Al Qutsource Example. Expenses Only Yearly Praj
A1 Buy Example. Expenses Qnly Yearly Praj

A1 Lease Example. Expenses Only Yearly Praj
aLEX

Buy Revenue & Expenses Manthly

Customized Template Example

Customizing a Template

Enter Year by the Month Eg
Ewn Cinly

| & Enter a description of the project

-

(o] [
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Rename Project

To rename a project you need to have a project opened.

Select “Rename Project” on the File menu

File Edit Eeports Tools
0O Mew Project...

@ Open Project...
Close Project

I save Project
Save Project As...
= Rename Project...

T PR —

Select the project and change the name.

Rename Project

Enter a name for the project Enter Project Description
This Project was created using

|In‘¢estEuppIier E <#—— Enter new name

Invest Expenses Only Yearly'template.

Invest Expenses Analysis Supplier &
Invest Expenses Analysis Supplier B lf—

Select project to be renamed

(o] (o] [

89



Delete Projects

To delete a Project you need to be on the Investit Panel

Investit Templates 1 My Templates 1 My Projects

Select Project to Open

[=I Invest Decisions Yearly Projections
Invest Expenses Analysis Supplier A
Invest Expenses Analysis Supplier B

Description
Invest Decisions Yearly Projections section.

Investit Examples

1. Go to File menu and select “Delete Projects”

File Eeports Tools

| Mew Project..
Iﬁ-"-gpen Project...

= Delete Projects...

2. Select projects to be deleted and click on the “Delete” button

Delete Projects

X

Select Project(s) to delete

Project Mame

[ |Invest Expenses Analysis Supplier A

nvest Expenses Analysis Supplier B

v 1Inves‘t Expenses Analysis Supplier A % Test ...

\ Select project to be deleted

v

Delete cancel
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Save Project & Save Project As
Once you start a project you use “Save” to give the project a name and save the project
Steps

Select “Save” from the File menu

File Edit Reports Tools LUfilites |nv

[ Mew Project... Cirl+N
& Open Project... Ctri+0
Close Project

= save Project = ctis

Save Project As. .

Save As Template... Ctri+Shift+S

T T | i

d1es

Import/Expart

Company Logo
Froject Images

Printer setup...
&5 Print Reports... Ctri+P

Exit Ctrl+
Blew Template..
Click Here to test Errar  Ctrl+Shift+k




Give the project name and save. You can also enter a description of the project

Save Project As

Enter a name far the project *E"t‘” Project Name

|New.Jersey Expansion Run 1

Enter Project Description
This Projectwas created using
Invest Revenue & Expenses Monthly'template.

Al Make Eqg. Expenses Only Yrly Praj Mo Fin

Al Make Example. Expenses Only Yearly Proj

Al Outsource Example. Expenses Only Yearly Praj
A1 Buy Example. Expenses Qnly Yearly Proj

Al Lease Example. Expenses Only Yearly Praj
aLEx

Buy Revenue & Expenses Monthly

Customized Template Example

Customizing a Template

Enter Year by the Month Eqg

Eyn Cinlw

-

Cancel

ou can provide a description ofthe project

Mew Jersey Plant Expansion Run 1. Optimistic scenario

T

Describe the Project

T

Using “Save As”

You may wish to run different scenarios for the project. As an example;

» Optimistic Forecast. Run 1.
 Medium Forecast. Run 2
* Pessimistic Forecast Run 3

1. Use “Save As” to create a duplicate project but with a new project name

2. Make the desired name changes
3. Save using “Save”
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Save as Template

To save a template that you have modified to suit you own needs.

Select “Save as Template” on the File menu, name and describe the template and save as follows;

I." Investit Decisions USA -
Eile | Edit Reports Tools
[ Mew Project...
& Open Project..
Close Project
I 5ave Project
Save Project As...

Save As Template...

Save Template As X

Enter a name for the template Enter Template Description
This Template was created using
Invest Revenue & Expanses Yearly' template

Customized Template i‘remplate for outsourcing analysis for the Jersey Manu[a-;turingf
StJames Project {Divison

\Jersey Division Outsourcing Template +

You can record a description of the template
Enter Template name

On the Investit Panel “My Templates” folder we have added a Template called “Jersey Division Outsourcing
Template”

Investit Templates ] My Templates ] My Praojects ] Investit Examples
Select Template for New Project Description
=l Imvest Decisions Yearly Projections Template for oursourcing anaysis for the Mew Jersey
Customized Template manufacturing division
Jersey Division Qutsaurcing Template +
StJames Project Description of template
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Rename Template
To rename a “My Templates”
1. Select and open the template to be renamed

Note: You need to have “My Templates” open in order to rename a template

Investit Templates ] My Templates ]

My Projects ] [rvestit Examples

Select Template for New Project Description

=l Imvest Decisions Yearly Projections Template for oursourcing anaysis for the Mew Jersey
Customized Template manufacturing division

Jersey Division Outsourcing Template e Select the template to be Renamed
StJames Project

2. Select template to renamed, enter the new template name, modify the template description and click “Ok”

Rename Template

Enter new template name o
Enter a name for the template P Enter Template Description

This Template was created using

|Jerse1_.r Division Qutsourcing Template

Invest Revenue & Expenses Yearly' template.

Customized Template Template for oursourcing anaysis for the RMew Jersey
Jersey Division Outsourcing Template manufacturing division for the outsourcing of the Excel Pump
StJames Project

turbine blades
Select template being renamed T

Modify the template description
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Delete Templates

To delete a Template hat you have saved under “My Templates” you need to be on the Investit Panel.

1. Open the Investit Panel, select “Delete Templates” on the Report menu

Ef Investit Decisions USA

File Eeports Tools LUtilites Investit  Activation Help

[ New Project... Ctri+N amplates ] My Frojects ] Imvestit Examples
= Open Project... CHl+O

Description
| |nvest Decisions Yearly Projections section.

IMPORTANT NOTE
. IS
Delete Projects.. =|  To delete a "My Template” you need to
be on the Investit Panel
ections

Delete Templates.. .‘_ —

2. Select the template to be deleted and click on the Delete button

Delete Templates

Select Template(s) to delete

Template Mame

Customized Template

Jersey Divigion Outsourcing Template

St James Project

- || 1T

Select template to be deleted

| Click on the delete button

v

Delete zancel
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Import/Export

Allows you to transfer “Projects” and “Templates” between computers that have Investit Decisions installed.

1. Go to the File menu select Import/Export

File Eeports Tools LMilites  Investit

[ MNew Project... Chil+N
@@ Open Project... Cti+0

Delete Projects..

Delete Templates...

IMPOrEXPON  f—

2. Select Import/Export to display the Import/Export Wizard

IImporUExp-ort Wizard
Select an option and click on Next
+ Description
_ Export selected
{* Export Projects Project{s) to a file.

" Impott Projects

(" Export Templates
" Import Templates

| | Mgt = Cancel

3. Select the activity and click on the “Next “button. For this example we will use the “Export” option.
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4. Select the Projects to be Exported and click on the “Export” button

r
Export Project
Select Project(s) to Export
Project Mame Imvestit Edition
[~ | &1 Make Eqg. Expenses Only ¥rly Proj Mo... [Decisions |~ |
¥ | A1 Make Example. Expenses Only Yearl... Decisions 1
[v | A1 Qutsource Example. Expenses Only ... [Decisions I
| |A1 Buy Example. Expenses Only Yearly ... [Decisions |
[ |A1 Lease Example. Expenses Only Yearl... [Decisions
[ |Buy Revenus & Expenses Marthly Decisions
[ |Customized Template Example Decisions
[~ |Customizing a Template Decisions 7
Select All Export cancel

5. Using the Windows Browser name the “File” and save to the desktop or select a “Folder” using the Browser.

6. You can now e-mail the projects you have Exported.
Follow the same procedure to transfer “My Templates “
Duplicate Project or Template Names

If you attempt to import a Project or Template that has the same name as one saved on your computer the
Duplicate warning message will be displayed offering you several options.

Replace the Project or Template saved on your computer with the imported project
Import the duplicate but modify the Name by adding (1) to the end of the imported project or Template name.
As an example if the Project name is “New Jersey Expansion” the imported Project becomes “New Jersey(1)”

Note: The imported file may contain several duplicate Project or Templates. You can apply your selected opti
to all the duplicate Projects or Templates by clicking on the check box

[ Apply this option to all duplicates in this imported file

on
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Import Duplicate(s) Options

The Project name "Demo Office Building” already exists on this computer.

Choose one of the following options.
Options
f¢ Replace existing Project with the imported Project

Automitically modify the name of the Impaorted Project by adding a numbhber
e.d. "Dema Office Building (A" and then impart.

" Do notimporn duplicate Project

[ Apply this option to all duplicates in this impoted file

(8] Abhort Help
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Importing a Company Logo
Following are the steps for importing your company logo. Acceptable file formats are;

.png .jpg .gif

1. Select “Company Logo” on the File Menu then click on the “Add” button

File Reports Tools LUtilites  Investit

[l Mew Project... Ctri+N
& Open Project... Ctil+0

i Company Logo Image

Logo

Save Project As The Company Logo appears on the header of all reports.

Click on the Add button

T Mo selected image
Delete Templates... / 1]
Add..

Import/Export /

=
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2. Locate and select the logo and click on the “Open” button

1" Choose Image File for Loading W
Preview:
5 ~companyie
Recent
©,
Desktop
’] Locate and select the logo and
¥ click on the "Open” button
Y
Documents
My Computer
g File name: |company Logo Example.png |
My Mot | Fi€S of type: |Image files (.png, jpg. gif) ;‘ Cancel ern
3. Click on the “Ok” button
PR

rﬁ.l'i Company Logo Image

The Company Logo appears on the header of all repors.

Click on the "OK"

button

Logo

169x50

Remaove

oK

The company logo is now displayed on all reports

Cancel

COMPARNMY

!  Loco

Income & E xpense Statement Y early
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Project Images

You can import a photograph and display it on the Title Page

1. Open the Project that you wish to add the image to the Title Page and select Project Images from the File

menu. Click on the Add button to add the image

File Edit Reports Tools

(1 Mew Project...

Iﬁ:gpen Project...

I'E_['J Company Logo and Project Images

Close Project

I save Project
Save ProjectAs..

Logo

Import/Export

Company Logo
Praoject Images

1

Title Page

This picture appears on the Title Page report.

Click on the Add button

Mo selected image

Addd..

2. Locate, select and open the image

1% Choose Image File for Loading
s e ; | ==/ —5 || oze-
Look in: I|.:| USA Learning Center _:_I Py ILQ ==
Y Ii{'_’] USA Learning Center Completed
L %] Factory 2.png
Recent ™| Factory?. — Select image
L
L
Desktop
My
Documents
My Computer i
.‘é | File name: |Fa|:t|:|r'g.r1 png | Qpen
Ky Metwark | Files of type: |Image files {.pny, jpg, gif) j Cancel

Preview:

573x248
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3. Locate, select and open the image. The image will now print on the Title Page

E_H"Enmpany Logo and Project Images

Logo

Click on "OK"

I

573x248

This picture appears on the Title Fage repaont.

Femuove

Title Page |

Add..

oK W

izancel
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EDIT MENU

Used to access and edit;

1. Company Logo and Images

2. Copy and paste Client information from one project to another

Edit Eeports Tools LUtilites  |Inves

¥ cut Chri+X
Copy Ctrl+C
E Paste Crl+
Clear
Company Logo

Project Images

[y Company Infa
Client Infoarmation

Copy Client Information
Paste Client Information

Copy & Paste Client Information

You can copy or transfer the Client Information Folders from one project to another. This saves re-entering the
Client information.

1. Open the Project which has the Client information you wish to Copy
2. On the Edit Menu select “Copy Client Information”

Eile

Edit Eeports Tools LUtilites  |Inves

& cut Crl+X,

Copy Ctr+C

R Paste Ctrl+
Clear

Client Infarmation

Copy Client Information e
Faste Client Information

Open a New Project or an existing Project that you wish to transfer the Client information to.
Complete the transfer by selecting “Paste Client” information from the “Edit” list
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UTILITIES

Use to back up and restore your projects and templates

Litilites  Investit Activation Help
Auto Update...
Backup/Restore

Auto Update
Use Auto Update to check if you have the latest update

Backup/Restore

Backup is used to make a copy of the whole data file containing all user projects and templates to a storage
device such as CD, zip drive or other external storage device. Restore is used to replace an existing data file
containing all user projects and templates with the one that was generated with the Backup routine.

Process: Backup the whole data file containing all user projects by selecting Backup from the Utilities Menu or by
using the Backup/Restore button on the Navigation Panel. Then restore all user projects and templates from the
backup data file to another or the same computer installed with Investit Pro by selecting Restore from the Utilities
Menu or by using the Backup/Restore button on the Navigation Panel.

NB: All existing files on the destination drive will be overwritten.

Backup

1. Click on Backup button

Backup & Restore

Backup compresses all your Templates and Projects into one file.

Restore  enables you to restore a Backup.

Warning FRestore will replace all existing Templates and Projects.
Ifyou wish to restore one or mare individual files use Import/Export.

v

Backup Restore Cancel

Click the button for action to be performed. i.e. Backup.

In the Save dialog box insert destination drive or location e.g. desktop or CD Rom drive.
Name the file and Click Save to complete the process

A confirmation of a successful backup should then be received.

akrwn
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Restore

1. Click Utilities Menu / Backup/Restore or the Backup/Restore button on the Navigation Panel

Backup & Restore

Backup compresses all your Templates and Projects into one file.

Restore  enables you to restore a Backup.

Warning FRestore will replace all existing Templates and Projects.
Ifyou wish to restore one or mare individual files use Import/Export.

v

Backup Restore Cancel

Click the button for action to be performed i.e. Restore

Click Open to complete the process.
A confirmation of a successful restore should then be received.

akrwn

In the Open dialog box locate the file containing the previously backup file.
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DEFINITIONS & FORMULAS

Benefit to Cost Ratio (Before Tax)
Also called the “Profitability Index”

= Benefits
Costs
PV of the Met Income

- P¥ilnvestments + Working Capital Additions — Salvage Value)

Where;
PV is the Present Value based on the Discount Rate entered in the Investment Folder

Net Income = Revenue — Expenses
Financing is excluded from the calculation
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